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Analysing the financial performance and risk position of National Bank of Greece (NBG)
Group. A critical appraisal on the Group’s financial statements from the shareholders’
perspective. Suggestions for the improvement of the financial information.

Abstract: National Bank of Greece (NBG) is the leader of banking sector in Greece. Recently, in
response to a concrete and innovative business plan, early introduced in 2007, NBG became a
dominant player in South-East Europe and the first Group in the region with high presence in
Eastern Mediterranean. Moreover, it is internationally positioned, listed in Athens and New York
Stock Exchanges (ASE, NYSE).

This paper is an attempt to analyse the financial performance of the Group, based on the
financial statements included in the annual reports of 2008, 2009 and the consolidated statements
of 09/2010. Moreover, there is an effort to identify the Group’s risk position within the global
environment, taking into account the current conditions, any particularities of the sector and
focusing on future potentials that may arise.

Furthermore, it aims to assess the information derived from the annual reports and how these

are communicated to the shareholders. Literature review is accommodated in terms of examining
the reports’ usefulness, interest, and comprehension as well as the reveal of any issues that
concern shareholders and potential investors. It is intended to identify, whether current reporting
satisfies their expectations or there would be alterations in order to improve its understanding.
This study reveals the weaknesses of current reporting in terms of (a) “too complex to understand”
and (b) “bulk of given data” which merely being evaluated and used by the shareholders, at least in
an effective and valuable manner. Given the situation that financial statements are almost historical
data by the time reaching the shareholders, it is crucial for additional approaches to be introduced.

Listed companies, such as NBG, are obliged to adopt corporate governance as their conceptual
framework which controls and directs the company and ensures that financial statements give a
true and fair view.

It is significant to mention that this evaluation is taking place under a crisis situation. Currently
Greece is facing a deep recession. The “twin” deficits (fiscal and current accounts) and the “twin”
debts (public and external) in combination with the gradual loss of competitiveness revealed a
vulnerable economy. As a result, since last May, the country is under close monitoring from the
International Monetary Fund (IMF) and the European Central Bank (ECB) through a memorandum
of specific economic policy.

Under such circumstances, shareholders are obliged to accept the specific type of reporting in
order to evaluate the status of the company and make decisions.

In this paper it is recommended a number of further tools that should be developed and
included in the reports so that shareholders or even potential investors can easily build their
subjective analysis.

Finally this study aims to serve as a reference for future investors who seek a simple plan for a
company’s evaluation.

Keywords: NBG Group, financial statements, annual reporting

1. INTRODUCTION

The banking sector is probably the first that was deregulated in Greece, starting in late-1980s. A
series of changes that took place during the last 20 years led gradually to a more competitive
banking environment (Noulas, 2001). According to Noulas (2001) the radical changes introduced
through the liberalisation, defined a framework which was built on separation between the banks
and the government regulations. Specifically the new system was characterised by:

the deregulation of interest rates

the abolition of the credit controls

the development of the capital market

the entrance and competition of non-bank institutions

the free movement of capital flows

the free entrance of other European banking institutions into the domestic market
the establishment of the single EU market

the monetary convergence and the adoption of Euro
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Consequently, in such a competitive environment, banks revised their business plans in order to
sustain and develop. As a first result mergers and acquisitions took place in the region and more
commercially aggressive actions were prioritised. NBG was one of the first that expanded its
operations to Balkans and South East European region. As Miller and Noulas (1997) claimed, the
levels of size for the existence scale economies are higher due to economic development and
market liberalisation. Therefore, large banks will survive.

In the next section, there is a brief presentation and description of the NBG Group, while in
section three, there is an attempt to analyse and evaluate the financial performance based on the
last two annual reports (2008 and 2009), plus the 9-month report of 2010. A thorough ratio analysis
is followed and a special emphasis in the risk position of the group is given as well. Section four
aims to present the current reporting and its usefulness from the shareholder’'s perspective.
Moreover, it identifies the discrepancies among the real and enhanced data in current reporting
and provides recommendations on possible alterations for the improvement of its effectiveness.

This study aims: (a) to discuss and evaluate the financial statements of the NBG Group, (b) to
evaluate the information given to the shareholders with the help of the literature review, (c) to
suggest improvements in the Bank’s annual reporting from the shareholders’ perspective.

2. NATIONAL BANK OF GREECE (NBG) - The Group’s current situation

According to Mr Rapanos, the Chairman of Board of NBG Group (NBG Annual Report 2009,
2010) Greece has been living through an unprecedented fiscal and economic crisis. Under such
circumstances, banks will have to adapt in a new environment which is under formation. The new
era will be characterised by (a) tough rules of risk management, (b) tighter liquidity and (c) a
demanding society. The new management of the Group, appointed on 2009, has decided to lead
by taking the opportunities through certain actions:

e Adopt a policy of greater transparency in banking transactions

e Eliminate commissions in a number of transactions

e Launch a new line of products ref businesses and households (including the re-scheduling
of loans)

The Group aims to possess the largest liquidity and be the leading organisation in the country in
order to play a significant role in the restructuring of the sector. It has a clear focus on improving its
capital adequacy and to maintain its surplus liquidity. During 2009 the share capital boosted up to
1,25 billion euro, totalling near to 10 billion euro. Total Group shareholders’ equity reached 8.5
billion euro in the end of 2009, up to 2.5 billion euro from 2008. That derived from the increase in
share capital and the profits for the year 2009.

Under this crisis the short term strategy of the Group consists of re-defined objectives which are:

To enhance liquidity and capital adequacy

To sustain solid profitability

To enhance operational efficiency

To perform an active management of loans in arrears

To sustain the momentum in business growth in the neighbouring economies

To achieve an ongoing policy of active and efficient management of funds and the balance
sheet

A brief one-page presentation of the annual report of 2009 is given in Appendix B, since it is
considered useful for a shareholder to have an overview before starting the evaluation.

3. ANALYSIS on FINANCIAL PERFORMANCE and RISK POSITION of the Group

It seems that NBG tended to ameliorate its performance and hedge the financial risks in order to
be more competitive in global terms. In Appendix C is given a comparative list of the most
important financial elements, retrieved both from balance sheets and income statements as well as
cash flow statements from the last four years. The aim is to get a quick look and easy read on the
performance and the ratio analysis (Appendix D, ratios). The Appendix A of this study is dedicated
in the financial statements of the Group (Appendices E, F, G — financial data published in USA).
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3.1 Financial Performance

Based on the scope of operation, obviously NBG showed a decrease in the administrative costs
especially during 2009, which is owed to the significant decrease in general administrative and
other operational expenses (Table 1).

2010/9M | 2009 2008 2007

Administrative costs/Total
assets 0.45% | 0.64% | 0.76% | 0.79%

Table 1. Admin. Costs to assets ratio

That was mainly to an internal restructuring aimed to improve the offered services to customers
through the use of technology. According to the annual report of 2009, the number of active
branches remained almost the same (Figure 1). The average number of employees per branch
remained the same as well, although there was an increase in productivity. The Group invested in
operational restructuring within its branches focusing in the adoption of late technologies (IRIS IT
platform, new CRM system etc).

500 557 575 573 575

Xy 231 230 232

2006 2007 2008 2009
Full Banking w Retafl Banking wTotal branches

Figure 1. NBG - Domestic branches
(Source: NBG, Annual Report 2009, 29 May 2010, p. 54)

Although, the general operating expenses had an increase of approximately 5% (Table 2), the
ratio of operating expenses to assets had a slight decrease in 2009 and it is expected to achieve a
bigger decrease in 2010 (Table 3).

2010/9M 2009 2008 2007

Operating expenses 1,865,294 € 2,498,919 € 2,410,314 € 2,318,349 €

Table 2. Operating expenses (amounts in thousands Euro)

2010/9M 2009 2008 2007

Operating expenses/
total assets 1.51% 2.20% 2.38% 2.56%

Table 3. Operating expenses to assets ratio



The increase in operating expenses came basically from the increase in personnel expenses
during 2009, as the Group (a) invested in the hiring of young and inexperienced staff and (b) the
contribution of approximate 25 billion euro to the integration of Greek Health Insurance Programme
(Table 4).

2010/9M 2009 2008 2007
Personnel expenses 1,143,459 € 1,577,474 € 1,447,667 € 1,423,558 €
Main pension fund 0€ 25,500 € 0€ 0€

Table 4. Personnel expenses (amounts in thousands Euro)

Such expenses are not repetitive and do not show incapable administration. On the contrary,
the first move of hiring young people demonstrates a strong attitude on social aspects, undertaking
a manageable cost. There was a clear policy during 2009 for the Group to support local economy
and step forward in terms of corporate social responsibility issues.

The relation of loans to deposits was almost stable, in the last four years, showing a robust
policy which helped the Group maintaining a strong liquidity and a healthy status. (Tables 5, 6).
The low leverage of the Group comparing to the competition provides a strong advantage
especially under current conditions.

2010/9M | 2009 2008 2007
Loans/Deposits 101.34% | 97.10% | 103.31% | 90.36%

Table 5. Ratio of loans to deposits

2010/9M 2009 2008 2007

Net Loan Book 71,076,975 € 69,133,027 € | 69,897,602 € 54,693,204 €

Table 6. Net loan book of the Group (amounts in thousands Euro)

The relation of almost 1 to 1 in terms of loans to deposits demonstrates that the Group
maintained a strategy of equal balance among lending and borrowing. As a result there was no
immediate need to resort in external financing. Nevertheless, the deposits showed a slight
increase, during 2010, since in the times of crisis, usually households and businesses deposit their
money as the risk exposure is in the lowest point and uncertainty minimizes consumption and wish
for investments (Figure 2).

At this point, is significant to mention that during 2009, although the Group showed an increase
of about 5.5 billion euro in lending, in the same time, the structure of its lending portfolio acquired
an increased risk mainly due to the unstable financial environment. This portfolio derived mostly
from the previous credit expansion policy, that was performed, addressed to household loans,
credit cards and loans to SMEs. Actually the overall lending policy was considered as aggressive.
The volumes in terms of assets were high but a more conservative approach is followed from now
on, given the new economic environment.
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Figure 2. NBG — Private consumption
(Source: NBG, Annual Report 2009, 29 May 2010, p. 32)

Two major ratios of return on total assets (ROA) and return on equity (ROE) suffered an
increasing loss especially during 2009 and continue in 2010. That was mostly to the enormous
decrease of net profits although the total assets were increased. Specifically the loans to
customers and the interbank assets together with the investments of the Group rose significantly
during 2009, directing the total assets to over 113 hillion euro.

2010/9M 2009 2008 2007
Return on Total Assets (ROA) gi’;ﬁs);?'g;la:sesrets 0.24% 0.85% 1.56% 1.82%
Net profits after
Return on Equity (ROE) taxel.;/Shareholders 3.62% 11.40% 26.54% 25.41%
equity

Table 7. Ratios of ROA and ROE

Nevertheless, the Group maintained a significant profitability comparing to competitors. The
cost structure was affected by the provisions and losses from its assets in general. So, there might
be a future issue in the quality of assets which has to be monitored.

Three things to watch:

e Better administration of administrative and operating expenses
e Emphasis in lower provisioning
e Also special consideration in any investment portfolio actions

NBG Group is considered as the strongest stock in Athens Stock Exchange (ASE) not only for
the sector but for the whole market. It is a leader and its behavior defines the quality of the
domestic market in a broaden manner. Actually it is the flagship of domestic economy and has a
dominant presence in the SEE region as well. For that reason, it is included below the behavior of
the stock as well as some ready given ratios which demonstrates the position of the Group (Table
8).



NBG STOCK MARKET DATA ''!

2009 2008 2007 2006 2005
Year-end price €) 18.1 13.2 47.0 349 336
Year high €) 28.3 4546 48.0 409 345
Year low E) 8.1 114 159 26,5 230
Mean price for the year (n €] 17.7 291 42.4 339 2746
Yearly standard deviation for NBG's share price (96) 40 4.4 1.7 22 15
Yearly standard deviafion for the barking secior B6) 3.4 34 1.3 15 12
Yeaorly standard deviation for ATHEX (96) 2.1 25 1.0 12 0.8
NBG market capitalization at year end € billions) 110 [s¥s] 223 166 121
MBG-to- ATHEX market capitalization ratio at year end (36) 171 Qb 11.4 105 Q5
NBG-to- banking sector capifalization rafio at year end B6) 354 311 26.3 252 26.4
Arnnual frading volume € bilions) 11.6 149 15.8 105 57
NBG-to- ATHEX trading volume ratio (3] 26.2 192 13.0 123 109
NBG-to- banking sector frading volume ratio 41.4 38.8 29.6 285 35
Annual liquidity ratio: NBG 96) 1134 1034 78.2 653 57.0
Arnnual liguidity rafio: barking sector (98] 6.6 7.7 64.4 631 47.0
Annual liquidity rafio; ATHEX (36) 704 62,7 a5.7 54.0 42.0

Sowrces: ATHEX, Bioomberg, NBG calcuations

M For ease of comparison, share prices have been odjusted fo reflect capital increases Bloomberg method),

2 Rotic of annudl froding volume fo average copitalization

Table 8. NBG Stock market data, comparative list
(Source: NBG, Annual Report 2009, 29 May 2010, p. 23)

The stock’s liquidity ratio demonstrates the continuous interest of investors in the Group which is

above the medium compared to the overall banking

sector.

On the other side, since profits distributable to shareholders faced a continuous decrease, as a

result the EPS fall accordingly (Table 9).

2010/9M 2009 2008 2007
Earnings available to
; Common
EPS Earnings per share Shareholders/Number 0.23 € 148 € 271€ 3.10€

of shares outstanding

Table 9. Earning

3.2 Risk position

S per share

The assessment of risk is a crucial factor for the shareholder and the potential investor. Risk
information is mostly qualitative in the annual reports and it hides in the notes and narratives. Risk
incorporates two major types: (a) the operational risk and (b) the liquidity risk. In addition, another
strong parameter under consideration could be the risk exposure of the Group. In the next table are
given two basic ratios in terms of operating and financing (Table 10).

2010/9M | 2009 | 2008 | 2007
Operating risk ratio fixed assets/total 0.038 | 0.040 | 0.044 | 0.054
assets
Financing risk ratio fotal liabiliteslowners | 4 g3, | 0 925 | 0.940 | 0.927
equity+total liabilities

Table 10. Risk ratios
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The Group has given special emphasis in the above two ratios, according to the annual report of
2009. In addition, the specific ratios are obligatory elements of the corporate governance
programme which all listed companies have to follow, especially banks.

According to Kosmidou and Zopounidis (2008), the management of the operational risk is a
discrete sector of operational activity with distinct administrative structure, tools and procedures.
Special focus should be given to restructuring of operations when necessary and adoption of new
technologies. In such a case, the bank will maintain a competitive advantage and minimise its
operational risk. The Group seems to early adapt this directive and gave emphasis during 2009 on
this parameter.

The risk problem is mostly derived from two other sources. In the NGB Group the loan portfolio
includes an amount of accumulated provisions up to 2.5 billion euro. Only during 2009 the
provisions were calculated to 1 billion euro. On the other side, from information given by the annual
report of 2009, the loans in arrears reached the 6.4% of the total loan book. Therefore, the first
source is the high credit risk depending on the origin of the credits. The second source comes from
the results of Bank’s stress tests published last August 2010 (Blundell-Wignall and Slovik, 2010). In
the next table is given the exposure of banking sector of European countries in the sovereign debt
of Greece (Table 11).

EUR millions Exposures to Greece Exposure [ Tier 1 Capital |
Greece 56,143 226%
Germany 18,718 12%
France 11,624 6%
[cyprus 4,837 109%
|Balgium 4,656 14%
United Kingdom 4,131 1%
Netherlands 3,160 4%
Italy 1,778 2%
[Portugal 1,739 9%
[spain 1,016 1%

Table 11. Country Banking Exposure to Sovereign Debt of Greece
(Source: Blundell-Wignall, Adrian and Slovik, Patrick (2010) The EU Stress test and sovereign debt exposures.
OECD Working Papers on Finance, Insurance and Private Pensions, 4(August), p. 8)

In combination with the next table (Table 12), which gives the Greek bank exposures in their own
sovereign debt, it is obvious that the NBG Group, is in better position comparing to competition, but
has a significant exposure in the domestic market.

Exposures to Greek Sovereign Debt pa

Euro million [o/w Banking Book (%) o/w Trading book (%) %
National Bank of Greece 19,756 91 8% B.2% 260%
Agricultural Bank of Greece 10,187 93, 5% 6.5% 807%
Piraeus Bank Group 8,306 81.1% 12.9% 244%
Eurobank EGF 7,458 98. 7% 1.3% 139%
TT Hellenic Postbank 5371 97.2% 2.8% 418%
Alpha Bank 5,070 96.5% 3.1% 86%
Greek Banks [ 56,148 93.3% 6.7%] 226%

Table 12. Greek Bank Exposures to Sovereign Debt of Greece
(Source: Blundell-Wignall, Adrian and Slovik, Patrick (2010) The EU Stress test and sovereign debt exposures.
OECD Working Papers on Finance, Insurance and Private Pensions, 4(August), p. 8)

According to Blundell-Wignall and Slovik (2010), banks have gathered a sovereign debt which
could not be ignored. The weak, almost negative, economic growth in Greece, in combination with
the difficulties in achieving structural reforms will increase the possibility of a restructure of debts
which in return increase the risk exposure and the possible effect in all banking sector.

Further to the above, as Lajili and Zeghal (2005) asserted, a risk management disclosure index,
could be a useful tool, which could be based on the notes and qualitative information that is
included in the reports.



3.3 Ratio comparisons

The information from ratio analysis, especially the trend analysis, enables management of the
company to foresee business failure (Ibicioglu et al, 2010).

In this section there is an emphasis in comparison between the NBG and other domestic
Groups which are considered as same-value, same-policy competitors. The aim is to have a more
broaden perspective of the sector and evaluate NBG as successfully as possible in the market.

Therefore, in the Table 13, there are presented some data which are considered useful and
easy comparable.

Year 2009

amounts in thousands of Euro NBG ALPHA PIRAEUS EUROBANK
Total assets 113,394,183 € 69,596,047 € 54,279,791 € 84,269,000 €
Total equity 9,827,518 € 5,973,359 € 3,614,235 € 6,314,000 €
Net interest income 3,940,289 € 1,762,599 € 1,104,884 € 2,341,000 €
Due to customers 71,194,471 € 42,915,694 € 30,755,290 € 46,808,000 €
Total liabilities 103,566,665 € 63,622,688 € 50,665,556 € 77,955,000 €
Total equity and liabilities 113,394,183 € 69,596,047 € 54,279,791 € 84,269,000 €
Profit for the period 963,345 € 349,077 € 201,749 € 316,000 €
Shareholders' equity 8,453,450 € 5,372,148 € 3,096,060 € 4,298,000 €
Equity ratio (equity/assets) 7.45% 7.72% 5.70% 5.10%
Debt ratio (total liabilities/total
assets) 0.913 0.914 0.933 0.925
Debt to equity ratio (total
liabilities/total equity) 10.538 10.651 14.018 12.346

Table 13. Trend Analysis and Competition presentation

Based on an analysis on the above ratios, it is obvious that NBG has stronger ratios and is the
leader in size and profits. Another important element from the analysis is that ALPHA seems to be
the second in terms of ratios, positioned close to the leader. This is an explanation of why
shareholders of NBG made an open offer to ALPHA's shareholders two months ago for merging.
Since big banks will survive, in case of merger the new organisation would have enormous sizes in
all aspects.

NBG is a dominant player in the region with increased participation of foreign investors in its
share capital. On the other side it is very popular in the domestic market and a leader in the stock
market. It is one of the most prominent cases in the sector which very first became to focus in
expansion. It demonstrates a strong capitalization, with high liquidity and descent levels of
profitability although the current economic conditions. The management on the other side is
focused in managing the risks and operate proactively in terms of protecting the shareholders
rights.

Nevertheless, not overcoming the portfolio quality which shows deterioration in combination with
high provisions both increase the prime risks for the Group. Moreover, the decrease in credit
markets and the risks derived from financial investments create an unstable factor whih has to be
mitigated.

4. SHAREHOLDER'’S PERSPECTIVE
4.1 Assessment of the information used by shareholders

Financial accounting provides information to shareholders. Annual reports are one form of
communication between the managers and the shareholders (Jaffar et al, 2007; Clarke et al, 2009).
The management produces the financial statements which aim to present the best image of the
company in order to impress and create a direct impact on its market value. Companies in general
try to enhance the picture of their numbers which ends in presenting not as accurate data as
expected (Darayseh et al, 2010). Moreover, sometimes it is intended to disorientate the interested




parts especially when bad results existed, presenting uncontrollable causes as the main argument
of failure (Tsang, 2002; Tessarolo et al, 2010).

It is interesting though, the Simpson’s (2000) study which argued that the use of imagery in
company annual reports is essential. On the one side this maintains company’s existence while on
the other, keeps stability and order in the market. As a result, although new regulations for
transparency are imposed, companies will always find ways to blur and confuse. In addition,
Saudagaran and Diga (1997) claimed that financial reporting has been viewed as a vital
infrastructure not only for the company itself but for the market as well. Moreover, the tools of
financial analysis are intended to show relationships and changes (Pasmatzis, 2011).

According to Darayseh et al (2010), investors and financial analysts need to be aware
somehow, of such enhancement, since this affects the accuracy of their decision making. Actually
this is one of the conflicting roles of financial statements. However, there is a distinction among
shareholders and investors since the formers have already rights in the company while the ladders
have intentions.

The paradox with the shareholders is that although they are considered as internals, usually
they are outside the organisation. As a result, they do not have inside information excluding the
times where shareholders are also CEOs or keep managerial positions. In the case of NBG, the
structure of shareholders is given below. There is a more detailed presentation of shareholders
structure in Appendix J.

I Shareholder Structure I Management
Shareholders' Structure Chaimnan of BaD:  Mr\. Rapanos
Pension Funds 17.2% Managing Direcior: Mr AL Tamvakakis
COther shareholders 10.7%
Greek Church 1.7% e
Domestic Private investars wi% O Mr A Thomopoulas
Domestic Instiutional irvestors 1.9% IRO : Mr G. Papagrigaris
Foreign investors 42 5%
Total 10046

[ ]

Figure 3. Shareholders structure and the new management as appointed in 2009
(Source: ATE Securities, (2010) National Bank of Greece. Update Report, p. 2)

The detailed shareholders structure is not given in the annual reports and there is no
information available regarding the origin of the investors. Such information could clarify the
Group’s portfolio. Who keeps what, and what are probably their intentions. On a financially
deregulated global market it is crucial for shareholders being able to assess any moves around
Group’s equity (Shareholder and Investments, 2011). On the other side, the management of the
Bank is defined by the government. Therefore, each time elections take place and the political
party in power changes, there is a change in the executive board. Nevertheless, since the Group is
listed in stock exchange markets, it is obliged to follow a model of corporate disclosure.

Shareholders receive information through annual reporting with the following attributes:

e Data presented give emphasis in verifiability than relevance.

e Data and measures presented are precision oriented ignoring timeliness.

e The reporting focuses on the organisation as a whole, by disabling the opportunity of
examining it in segments.

e The reporting format adopts standard procedures instead of being flexible and adaptive.

e Actually data are of past tense for the shareholders while for the management have the

future emphasis.

The issue of reliability and relevance is open, in terms of trust, and given the reality of numbers’
enhancement, as explained earlier, it is difficult to ensure the validity of the data in the end.
Therefore, although annual reports provide availability, there is an issue of reliability and
comparability among numbers.

On the other side, information in financial statements is historic. As Khasharmeh and Aljifri
(2010) concluded, timeliness is an important qualitative characteristic of the annual reports, since it
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defines whether the information provided is useful to the interested parts. In addition, audit delays
is a critical issue which in most of the cases is related to audit variables such as changes in
accounting techniques, audit firm size and audit opinion (Khasharmeh and Aljifri, 2010).
Nevertheless, audit delays are smaller in banking sector due to the high regulation of the sector.

Moreover, in the same study, there were revealed some other parameters that influence the
timeliness of annual reports and these are:

profitability

debt ratio

sector type

dividends payout ratio

For example profitability is a very strong indicator for the overall image of the company.
Therefore, if the company has losses, the management might decide to delay the reports’
announcement by changing the timing of it, in order to mitigate the bad news. In general,
management has strong incentives to influence investors’ perceptions by giving the good news
earlier and the bad news late (Yuthas et al, 2002; Haw et al, 2006; Wu et al, 2008). Besides that,
the momentum of announcing the results is related to the stock price and the broaden situation of
news in the market. At this point, sometimes the behaviour of stock price of the bank some days
before the announcement of results may be of close attendance (Haw et al, 2006). In the same
way, the rapidly expanding stock markets imposed new regulations which affected directly the form
of annual reporting.

Nevertheless, such issues are faced through corporate governance mechanisms which are
implemented in order to ameliorate the right timing of reporting. Corporate governance protects
shareholders and suppliers of finance in general. Actually, according to Akhtaruddin et al (2009),
this model copes among others with factors such as:

The executives’ board size

The proportion of independent non-executive directors on the board
The outside share ownership

The family control (if any)

The size of audit committee and its origin

Creative financial reporting is still an issue but the antidote is independent auditing which
evaluates and approves the financial statements’ analysis. It is imperative to accept though that the
group is a separate legal entity and as such should be treated. Neither shareholders nor managers
are lifelong owners since this is a right that could be transferred. Furthermore, there is stratification
even among shareholders, depending on their percentage and power of control in the company.
Not all shareholders have the same access and the same links with the management of the
company. Also, according to Wu et al (2008) another difference is that controlling shareholders are
not always aligned with outside investors, in terms of interests and incentives.

4.2 Suggested improvements and alterations in reporting

As Gore (2010) stated, probably annual reports will end up in the size of a telephone directory
within the next 10 years. The issue is not the information overload but the appropriate information
suitable for shareholders and potential investors.

Two major things could be re-considered: (a) the use of technology and bulk of information that
could be removed from the annual reporting and included in a special section of the web site of the
companies and (b) the re-design of the annual reports taken into account the suggestions as
analysed in the next sub-sections.

It is imperative for the shareholder to have an overall approach to the NBG, meaning that
financial statements should not be seen isolated from other kind of reports, that management
issues. The Business Plan of the Group is always a first step to be thoroughly analysed. It is crucial
for an investor to evaluate the continuity, the coherence and the reliability that the management
shows throughout planning and time. On the 22" of February 2007, the previous management of
the Group presented its 2-year business plan (NBG, Business Plan, 2007). This plan set the
strategy and the objectives for the next two years, where the main point was that the Group will
acquire a dominant position in the South-East region.

Comparisons are always useful, since these are relevant to the sector and are based to the
principal of similarity. A summary that would link the business plan with the achievements
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described in the annual report could help. Actually, such approach could detail the
accomplishments and the left behind targets describing any specialties, changes or parameters
that affected the plan.

The critical evaluation of planning and achieving may bring forth issues of management’s
inadequacy or the opposite, while it helps shareholders to compare previous expectations with
current position and results.

As Hamby (2004) highlighted, in UK since 2005, listed companies are obliged to include
directors’ company objectives, strategy and future prospects. Actually, the bottom line is that a
company should reveal a broader range of non-financial review.

The Annual reports cover only the current and the previous year. Comparisons and comments
are made among these two years. It would be necessary for an investor to have a brief overview of
the last 4 to 5 years in terms of, at least, the basic financial statements (balance sheet, income
statement, cash-flow statement). In this occasion it would be easier to examine relationships and
changes that took place during the above period (trend analysis).

Another improvement could be to include in the annual report an _industry-sector overview. A
brief report of how competition did it, and a direct comparison with same value same size
competitors would satisfy the industry norms. However such reporting is made from external
auditors or competitive companies.

Moreover, a detailed list of changes in the company’s shareholders’ structure will help in terms
of transparency. According to Jaffar et al (2007), ownership structure is strongly related to the
influence on management and the quality of reporting in terms of disclosure.

The part of narratives in annual reporting, contain bulk of data which is difficult to be
communicated. As many researchers claimed, when the management prepares such narratives it
should be considered the level of sophistication of the users (Smith and Tafller, 1992; Courtis,
1998; Rutherford, 2003; Clarke et al, 2009). As a result, shareholders need to spend much time in
clarifying the essence. Readability and being understandable should be two watchwords both for
the management and the auditors that together prepare the reports.

It is true though that listed companies adopt a more complex format in their narratives usually to
emphasize in the good image and impress shareholders before going to the numerical part of the
reports.

Although the annual reports of NBG incorporate some data regarding human resources and
corporate social responsibility issues, this is mostly in terms of presenting a good image. It is
suggested that a new practice could be followed such as in France (Damak-Ayadi, 2010), where
listed companies are obliged to include social and environmental data. In the table given below
(Table 14) there are given such factors.

Social Data Environmental data

1. | Employment Environmental indicators: consumption of electric power,
energy, drinking water, production of toxic waste

2. | Organization of work schedule Measurements taken to reduce negative consequences on
environment

3. | Compensation Environmental programmes and certifications

4. | Social relations Conformity to laws

5. | Health and safety conditions Expenses engaged to prevent the negative consequences on
the environment

6. | Training Existence of a social and environmental service

7. | Disabled employees Amount of provisions and guarantees engaged for
environmental risks

8. | Social projects Amount of the allowances paid during the exercise for
environmental damage caused by the company

9. | Scope of subcontracting All elements transmitted to foreign subsidiary companies

Table 14. Social and Environmental data required in the annual reports of big companies in France

Moreover, according to the Environment Agency (2011), in UK and in nearly the half of
European Union, companies incorporate environmental issues in their reporting. This parameter
aims to measure the environmental influence on business accounting and finance as well as the
impact on corporate growth. Actually, it is imperative for a company of being capable to identify key
issues that affect its business performance.
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In a highly volatile global environment, the debt exposure of the bank and especially the nature
of the debt is a significant parameter (Finel-Honigman, 2010). The production of annual reports is
based not only in the management of the company, but also in the accounting profession since the
tools used are complied with such regulations (Stittle, 2002). On the other side, such key driver
leaves not enough space for an ethical reporting framework. This need would detail the ethical
assessment of the company’s corporate activities. On the contrary, the specific omissions direct to
a distorted but “advertising-oriented” reports.

Moreover, according to Holt and DeZoort (2009), an internal audit report which will accompany
the annual reports would provide more confidence in terms of reliability. A report where an auditor
would explain a company’s background information, summary accounting results, governance
reports and ratios is expected to increase trust among shareholders and increase their interest and
satisfaction. Also it would finally increase the effectiveness of the reports’ overall.

4.3 Extra tools for the shareholders and ideas to share

As implied in the previous sections, there is an issue of relevance and reliability in current
reporting, in terms of identifying clearly which information is useful and comprehensive for the
shareholders. Shareholders use the annual reports in the extent that these are understandable.
Furthermore, besides the internal auditing, there are external audits and reports from independent
or less independent bodies that can be taken into account.

In most of the cases such information can place dilemmas and questions or even provide
positive incentives for the future financing of the bank. The search of reports from external
evaluators could be an alternative as well.

Moreover, shareholders are recommended to further investigate the life-cycle for each product
in each market, where the bank operates. In the end, this is related to the needs for financing which
differs according to the phase that each one of them is (Appendix H). Vasiliou and Karkazis (2002)
introduced the sustainable growth model in banking which identifies the feasibility of a bank’s plans
for growth. Although the prevailing notion among executives is the fast growth, sometimes this is
not desirable. Their study concluded that the faster the growth rate of a bank the more equity
capital it needs. At this point, it is identified the relationship between the maximum annual rate of
increase in total assets that can be supported by internally generated equity capital (Vasiliou and
Karkazis, 2002). Therefore the growth rate of a bank is closely related to the growth rate of its
equity.

According to a recent study made in SMEs (lbicioglu, 2010), it was identified that managers

show greater importance for the income statement comparing to the other financial statements.
In addition, the specific statement is considered as a mean to examine the profitability of the
company which in some cases interests more the shareholders than the liquidity. In some studies
(Kitindi et al, 2007) it was concluded that shareholders are not interested in narratives and
qualitative information, in general.

The NBG Group is an extravert corporation and this is a parameter that shareholders could
identify through the reporting. Results, either qualitative or quantitative, that are related to its export
performance are linked to its viability. This reveals a whole culture which transforms the capability
of the group to respond to foreign demands as well as global changes. An interesting approach has
been introduced by Lages et al (2005) who discussed the use of a balanced scorecard as a non-
financial tool to measure the performance of subsidiaries. There is a qualitative analysis on 14
parameters related to the export service (or product or market) and then the results are entered in
the scorecard where it gives a comparative measurement of performance through the years
(Appendix ).

CONCLUSIONS
According to Jafar et al (2007) an efficient and effective capital market needs a transparent
financial reporting system which creates confidence and serves accurate investment decisions.
Complex and lengthy sentences in the reports create confusions and raise obstacles in
understanding and decision making (Marsh and Montodon, 2005).
Actually it is needed a benchmark for assessing a company, since such a comparison will reveal
any blinds that remain, if examined separately. The issue of obscurity is the shareholders’
disadvantage and there are some suggestions in the present study that could help to overcome it.
Annual reports have a contradictive role. On the one side they serve to communicate the
company’s financial results to society through transparency and accuracy, while on the other side
they serve as a tool for competition, funding and added value. Therefore, blurriness and obscurity
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are usually present, creating ambiguity and confusion. These are the main reasons why relevance
and reliability are raised each time an annual report is evaluated. In the present study, NBG Group
is an internationally positioned group, meaning that external auditing and cross evaluation is based
in global standards. This is not necessarily a guarantee, but at least ensures that same standards
same values are followed in terms of the global market.
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APPENDIX A
NBG GROUP FINANCIAL STATEMENTS

Al. NBG ANNUAL REPORT 2009, FINANCIAL STATEMENTS

Al1l.1 BALANCE SHEET

SECTION {_"l GROUP AND BAME FINAMCIAL STATEMENTS
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at of 31 Cecember 2009
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(Source: NBG, Annual Report 2009, 29 May 2010, p. 118)

16



A1.2 INCOME STATEMENT

Income Statement

far the pelicd ended 31 December 2009
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55319 59,183 7.0z 2B, 4A0Z)

s84414 TTI069 279,438 279,287
R340 T3aa
[B40,.539) E20.541)

95552 122880 - -

9ra13 24,725

3,5758) 24,059 1429 1,795

SN77095 4925831

[.577.474) 1,447 547

Geneal adminigfrative B othel operating eperdes 25,033 Fri.743
Depreciation, amotiztion & impament chages of fived aBets 97 843 (143,499
Amnortiztion of infongble et ecognized on butineds combinofiore 24,07 1) (27 .405)
Finonce chaige an put optiont of minority inferasts 5,554 1,540
Credit provitiont and ofher impaiment charnges 0295173 BE37631)
Shae of piofi fios) of esociales 17 B 233

Proff before box

2434282 2353387

ER5, 114 [BES, 103
GB38.B73 338 A0
(05,5810 3257

5,558 1 240
FR7.533 (408 55E)

125204635 1937014

403,627 33174

Cine-olf social responsitdity fox 47, 734) 45 &85
Toee expenie G240 2840 B52,071) 132973 (152 B&HB)
Profit for the perlod 943,345 1584943 2Z4985 480,308
Artributable fo
Mincrity intemests angvy 38231
NBG egully shoreholders FEL548 1548012 2Z4985 480,308
Aftrioutcible fo
Minority intemests angvy 38,231
NBG egully shoreholders FEL548 1548012 2Z4985 480,308
Ecrningg per shore-Basic 148 271 032 o84
Eamningg per shae-Diuted 148 270 032 o84
Atnam, 18 Morch 2010
THE TN THE CHIEF THE CHIEF FINGNT ML THE DHERUTY

WVATIIOT T RRPANDE ARCETOLOE 3 TARNCAET

A CHIEF OPFERATIMG. OFRICER

AHTHROE C THOROROARDS

CHIEF FIRSMICIL OFF ICER

AR P KYRLAEDHROULOS

(Source: NBG, Annual Report 2009, 29 May 2010, p. 119)
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A1.3 STATEMENT OF COMPREHENSIVE INCOME

SECTION GROUP AND BANE FINAMCIAL STATEMENTS

Statement of Comprehensive Income

for the period ended 31 December 2009

Eoun
12 month pesicd ended
I01 22009 I01 22008

Ban
12 monih pesicd ended
3012 2000 012 2008

Peodil 1o Foe peviod

O cormorehansive income, nel o jax

Avaiabie for soie secwities. et of tax

Cunency honsiotion diferences, net of tax

Mot imwestment hedge, net of tax

Hel ofwe compeehensive noomejexpense] nel o fax

PE1 145 1,684 943
AF3TH) LAEFE LY

e 154510
q112aay q.48 8070

224085 4B0306
Wrrary 24,003
] 515

(33307 8) l2o7Te, Ta4]

4r 674 lézd518]

Totd compeehenshe noomefioopensed, net of tax &30.247 A3 A010 17731 a4a212
Attibutabie to
Stingerty intoeests 16,255 Wr e - -
HBG equity sharsholders a4 o0z (404.010) 177301 dézi2
Atnans, 18 Maorch 2010
THE CHARREAR THE CHEF THE CHIEF FiRdNTIAL THE DERUTY

EXECAN IWE OFFICIER

VATILIOE T, RePANDE AFOITOLOT 3 TAMY KR

AN CHIEF OPERATING. OFFICER

ARTHEOSE . THORMOROALOS

(Source: NBG, Annual Report 2009, 29 May 2010, p. 120)
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A2. NBG ANNUAL REPORT 2008, FINANCIAL STATEMENTS

A2.1 BALANCE SHEET

Balance Sheet

Sroup Banik

12 month pedod ended 12 monith period ended
€000 5 INA23008 31123007 311220048 31122007
ASSETS
Coth and bolonoes with ceniral bonks 4,145395 &, 100 A48 15,249 4,135,432
Cue lrom bonks netd 2,490,054 3489 BAY 5,202 048 4318494
Fimanciol auets af fair value shiough Prafit or Loss 2,190,404 12,211,840 171702 11,048,430
Derivative Tinancial insfruments 1,590,320 194 904 1303708 331,208
Loar: and advances to cuttomens net) 73,074,459 54493 204 55, 798270 39 548,570
Irvettment fecuiitiet @730, 70% 4,781 9% 7. 708371 2537.345
Investment pioperty 148,073 153 528
Investments in subadiories T4 842 4434777
Irnvestments in oftociobes 55,683 T3 584 &2 21,492
Goodwill, soltware B ofhes infangible oets 2,473,924 25933103 111,285 BO,200
Property B eguiprment 1982, 748 19346815 @RS A0S @55,732
Dogsf i rewd B (reaety TTA. 205 2BB.330 SHAD AT 154, A84
Imturance relafed assets and receivables Tor. T2 TBR 932
Current income fox advonoe 113,903 115984 113903 115984
Ofher atets 2,241,827 2097474 1587 9B4 1354198
Man ~cunrent oitets held for soe 114,803 1i152M
Tatal assats TOTA38 428 90385574 B4 786079 71058950
LIABILITIES
Due to borks 14,840,030 10373844 138601 415 B S35,585
Desrivative Tinoncial inetiumen s 1EATEYS 10T BDS 1A 951 SED.DAZ
Due to customess &7 a58,24E 40530 411 54291053 49259470
Db SeCufities in Eaue 1B 3ATE 2,289,735
Other borowed funds 1.922,873 1.723 085 3674881 3 482,135
Irmurance relofed redserves and liobilities 2,248, 258 28T A2
Deledred fon liobilities &19. 629 247473 At 224 133,731
Retirement benefit obligations 230,747 239 382 10B,057 110,540
Current income fox liabi ities 12,428 TOm
Other liokilities 2632114 354 75T 1883712 221,308
Lick ilitiet held for sale B BS& & 535
Tatal liobdlities 93571574 81843439 TTAS2293 &4.523029

SHAREHOLDERS™ EQUITY

Share copital 2,490,771 23B5 992 2490771 23RBS 992
Share premium ocoount 2,682,050 2,292,733 2 482030 2,292,753
Less: frecsury shares (1452771 (21 4012 (145,277 Z1.401
Reserves and refained eomings 244,043 1813276 1.ADG 242 1BIBITT
Equity attricutable to MWBGE shareholders 5971807 &, 470,420 4,433,788 4535921
mingrity Interest B4Z,4DE 307 BER - -
Preleired securities 1.453,039 15463 525 = =
Total eguity 8.247.054 8.541.935 4,433,784 &535.921
Total eguity and liobilities 101,838,628 90385574 84.284079 71058950

A, 20 Morch 2009

THE ol AR THE WICE O THEE CHIEF FiRESeCBL THE {CHIEF BCOOUMTANT
AL CHIEF EXECUTIVE OFFICER ARl DEFUTY CHIBF EXECUTIVE OF FCER AL CHIEF OFERRT NG OFFICER
EFITRATICT - GECAGOS A SRARCCLOU DA G PERLENIDE SMTHRGE O THOMOPMOUWDS DA P YRR EOROULOS
1

(Source: NBG, Annual Report 2008, 06 May 2009, p. 121)
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A2.2 INCOME STATEMENT

SECTION GROUP AND BARNE FIMNAMCIAL STATEMENT S

Income Statement

Groug Boric

12 month period ended 12 moninh pericd ended
€000 41.1230048 41123007 411230048 41123007
Irfesersd Be sirnilor inCorme SR ANE 5,734,687 A05,EB38 344029
Irfeserst expenie B sirmilar chosges 83561.884) Z4ABSTI 2,018255) [0 429.558)
Met interest incoms 1579534 3031117 047 580 1810734
Fee and COMMBEion income BAY 252 BG5S 255 07 LHEQ 341 33
Fee ond COMMIBEIon experse B%.183) [B&730) ZB.402) 23.408)
Met fee and commission incoms TTZ089 TTEZSES 279287 117918
Earred peermiurmg net of eiriuronce 713441 21473
Met clairms incuned 5R0.561) B2B3Z2)
Earned premiums net of clams and commisgons 122880 73151 - -
Met tioding income and esuts liom investment securnities A0R517 A9 501 B1638) 307 A0
Met ofthed incorme p 12518 1,795 10B.224
Tovkal income 4508059 4559210 22467026 25486279
Pedanningd e Deries 1447 4T 0. 42355E8) [BES10Z) (BE0,00E)
Generd, odminiEtrotive bk othel operafing esp-emed F7u.742) F1B511) B 3B450) 255, 7 58)
Cepleciofion, amortisofion B
impairnent choiges of Teed ostets M3, 4590 (147 253) FER5ET) B3.7535)
Amortgction of ifongible oiets recognied
on bigineds corrbingt ore E7.408) E902T)
Firarce charge on put opfions of mindify inferests 015400 ZaRan) (11,5400 Z4545)
Irnpeairnent choige Tor credt lotses 5198390 B30197) B2z197) 2455600
Shore of profi flosses) of associofes EES3IT 17.210
Profit bedome box 15937014 1,902 %29 33,174 1031855
Tom Epraie B52.071) 258 BOB) (1 52.868) (117.263)
Profit tor the period 1584943 1,444,121 430308 14592
Artibutable k.
Minofity infedests 38231 15 80
NBZ agulty shoreholdens 1546012 14625315 430308 14592
Earninge per share - Basic €253 €310 €£0.91 €185
Earninge per share - Diluked €293 €310 €091 €185

Afnans, 20 Maorcn 2009

THE il AN THE WICE CHgia N
A CHIEF EXECUTIVE OF RICER Ap CEPUTY CHIEF EXECUTIVE OFRFICER
EFITRAT O - CECRGIOT A SRRPOGELOU CANNT G FERLVRNG S

120

THE CHEF FINANTIAL
AMD CHIEF CRERATING OFF ICER

APTHNMGE O THOROROULOE

THE CHIEF ACCOANTAND

DA P YRBRRDROILDE

(Source: NBG, Annual Report 2008, 06 May 2009, p. 120)
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A3. NBG 9-MONTH REPORT 2010, FINANCIAL STATEMENTS
A3.1 BALANCE SHEET

Statement of Financial Position
as at 30 September 2010

Group Bank
£ O00's Hote 3092000 31.12.2009 30.9. 2010 31.12.200%
BSSETS
Cash and balances with central banks 5.529.243 4252854 3440728 2073321
Due from bariks {net) 6.847.088 3.707.611 10875977 5.EEL701
Financial assets at fair walue through profit or loss 1.769.008 4.066.059 1068321 3.003.966
Derivatiee financial instruments 2.516.849 1.875.651 2.376.231 1670514
Lozns and advances to customers [net| & F7.201.975 74752545 SE007.528 55125698
Ineestment securities 20.657.701  16.315.150 127805956 9.592.407
Investment prooerty B 198.251 154895 = -
Investments in subsidizries - - B.17E 292 B.064.60%
Investments in assocates 35.901 421680 7.298 27.631
Goodwi’, software and other intangible assets 7 2.638.901 2. 486,543 131,009 124 854
Property and eguioment B 2.070.987 2095152 37E.531 381642
Deferred tax sssets 461.182 174,218 355,860 E2.084
Inzurance related assets and receivables 866.350 B05.250 = -
Current income tax advanos 126.728 156,481 126728 160 481
Other assets 1.373.116 2.450.484 L700.053 16597746
Hon-current assets held for sale 9 20.513 - 20.513 -
Total assets 123.516.923 113.354.183 09.452_665 91.220.464
LABILITIES
Due to banks 30907.028 21643338 2B.555.360 18350 685
Derivatiee financial instruments 3.5327.978 1.328.164 3.023.457 104621
Due to customers 10 70134367 71194471 55.78E.631 58.081.167
Debt securities in issue 11 2.420.159 1.855.699 2.141 BET 1.485.10%
Other borrowed funds 1.380.037 12246873 1178634 1.200.377
Insurance related reserves and liabilities 2.796.518 2581323 - -
Deferred tax [Gbilities 122.044 137.336 - -
Retirement benefit obligations 131.058 245.301 151248 134284
Current income tax liabdities BE.383 74824 34858 60,497
Orther lizbilities 2.592.247 3.276.136 1.453.113 2.430.563
Total lisbilities 114.209.839 103.566.665 92338478 82.956303
SHAREHOLDERS' EQUITY
Share capita 14 3.382.708 3.392.708 3.392.708 3382708
Share premivm account 3.321.861 3.335.681 3.321 881 3.335.851
Less: treasury shares 14 {11.152) [10.6286) = -
Res=rves and retained =arnings 1.329.974 1.735.487 390,598 1.485.572
Equity attributable to NBG shareholders B.033.411 §.453.450 T.114.187 8224161
Hon-controlfing interests 246.950 B57.376 = -
Preferred securites 426.683 S16.692 = -
Total equity 6.307.084 9.827.518 7114187 8224161
Total equity and lisbilities 123.516.923 113.354.183 09.452_665 91.220.464
Athens, 29 November 2010
THE CHAIRMAN THE CHIEF THE DEFUTY CHIEF THE DEPUTY
EXECUTIVE OFFICER EXECUTIVE OFFICER CHIEF FINAMNCIAL OFFICER
WASSILIOS T. RAPANOS APOSTOLOS 5. TAMWAKAKIS ANTHIMOS C. THOMOPOULOS IDAMNNIS P. EYRIAKOPOULOS

(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 3)
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A3.2 INCOME STATEMENT

Income Statement
for the period ended 30 September 2010

Group

Bank

% month period ended

9 month period ended

€ 000's Kot 30.5.2010 30.9.2008 30.9.2040 30.9.2008
Interest and similar income 4744955 4885597 13588404  ZEE3.271
Interest expense and similar charges [1.636.484] (2.084.220) [777.044] [1.158.551)
Mzt interast income 3.108.471 2.902.477 1821360 1726710
Fee and commission income 538.314 348.186 I03.540 122266
Fee and commission sxpense 165716} {36.761) (45.503) {20.722)
Nzt fee and commission income 472 588 511.425 157.637 201.544
Earned premia net of reinsurance 72B.151 E74.918 5 -
Het claims incurred (664825} (559.520) 5 -
Earned premia net of claims and commissions E3.326 75.398 s -
Het trading income f[loss) and results from investment securities [273.851) 421,667 [473.385) 215915
Het other snpense 148,546} 42.659) (50.764] (458.105)
Total income 3320998 3.B58.268 1405848  2.085.064
Personne expenses [1.143.458] (1.123.905) [FD2.371) |\703.597)
Generzl, sdministrative and other operatng expenses [554.365) (330.582) |[268.454) \L24.574)
Depreciztion, amort'sation and impairment on property & eguipment, intEngibles and
investment property [14B.275) (141.162) (62.924) (74.10%)
Amortisation of intangiole assets recognised on business combinations 119.195) (15.161) - -
Finance charge on put options of non-controlling interests (1.653} 13.142) {1.653) 13.142)
Credit provisions and other impairment charges [991 468} (734.880) [717.261) 1431.533)
Share of profit of associates 2.969 TOE 5 -
Profit/[loss) before tax 4E5.552 1315.044 |247.815) 655.200
Tax expense 4 [174.875) (2748100 [32.645) 1153.677)
Profit/[Joss) for the period 200677 1.040.234 |2B80.460) 501.532
Attributable to:
Mon-controlfng interests 31.796 30.730 5 -
NBG equity shareholders 258881 1.008.504 |280.460) 501.532
Earnings / [losses) per share- Basic and diluted excluding gains on redemption of
preferred securities 5 €023 €140 €]0,63) €070
Earnings / {losses) per share- Basic and diluted including gains on redemption of
preferred securities 3 €028 €191 €]0,63] €0,70
Athens, 29 November 2010
THE CHAIRK AN THE CHIEF THE DEPUTY CHIEF THE DEPUTY

WASSILIOS T. RAPANDS

EXECUTIVE OFFICER

APOSTOLOS 5. TAMWVAKAKIS

EXECUTIVE OFFICER

AMTHIMOS C. THOMOPOULDS

CHIEF FINAMCIAL OFFICER

IZANNIS P. EYRIAKOPOULOS

(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 4)
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A3.3 STATEMENT OF COMPREHENSIVE INCOME

Statement of Comprehensive Income
for the period ended 30 September 2010

Group

Bank

8 month period ended

9 month period ended

£000's Kote 3002010 3092009 30.8.2010 3D.9.2009
Profit{[lozs) for the period 200 677 1.040.234 [3B0.460) 501.532
Other comprehensive income/{expense], net of tax-
Available for sale securities, net of tax (762224} 367.344 (639.051) 231.613
Currency translation differences, net of tax 288350 153.336) 210 253
Het investment hedpe, net of tax [145.036) {46.646) - -
Other comprehensive income/{ expense) for the period net of tax 15 (6038810} 267.362 [65E.841) 231.866
Total comprehensive income/{expense] for the period (318233} 1307.596  [1.035.301) 733.398
Attributable o
Non-controlfng interests 43623 41.669 § -
HBG =quity sharehclders |361_B56) 1264927  [1.035.301) 733383
&thens, 29 November 2010
THE CHAIRK AN THE CHIEF THE DEPUTY CHIEF THE DEPUTY
EXECUTIVE OFFICER EXECUTIVE QFFICER CHIEF FINAMCIAL OFFICER
WASEILIOS T, RAPARDS APOSTOLOE 5. TAMVAKAKIS AMTHIROSE C. THOMORPOULDS IDANNIS P. EYRIAKOPOULOS

(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 5)
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A3.4 STATEMENT OF CHANGES IN EQUITY

Statement of Changes in Equity - Group
for the period ended 30 September 2010

Atbributabie to equity hoiders of the panent company

Mon-
Zvailable for Other controdling
sale Currency Met  reserees & Interest &
Treasury  securities trensistion investment  retained Preferred
£ 000 Share capits Share premium shares reserve rEsEree hedme  sErnings Tats securitiss Tetl
Ordinary Prefersnpe  Ondinary  Prefensnce
Ineres shﬁ :hﬁ shares
A 1 Jamuary 2009 2.483.271 T.500 2.399.75 32TTS (L4537T)  (239.109) (662.690] (17LA46) 2.G17.TOE SO7LE0T  2.205.447  B.IET.054
Other comprehensive
income{expense) for the
pericd . : - . 366627 (19081)  (des25]  [3.%27) 255403 11832 67362
Profit/|ioss] for the
&I‘I‘D-d - - - - - - - - 100E 53 1.009.504 30.730 1.040.334
Total comorehensiee
Encome for the period = - = s 366.687  [S9.09l]  (46.E85) 1002977 1.264.927 42,669 1.307.596
Share capitsl increass IILEEE 330,000 E53.315 - - - - - - L587.154 - L597.154
Share capitsl issus costs - - |38.30€) - - - - - |z.528)  [4z.a32) . {az.432)
Issue & repurchase of
prefarred securites - - - - - - - - 34872 324574 (343.258)  (GEB.204)
Dividencs on preferned
sEcurities - - - - - - - - |43.308)  [#9.50B) . {(49.506]
Dividends on praference
snmres - - - - - - - - (91.683)  [SLGES) - |5L685)
Share based payments - - - - - - - - =748 8.745 - E745
Acquisitions, disposals &
shmre capital incresse of
subsidisrias/sssocates - - - - - - - - 1528 LiEas 1.20% [¥-17]
| Purcrases)/ dispasals of
sremsury snaras - - - - 1am23n - - - =m.07)  90ase - 90.153
Balance at 30 Septembser
rac i} 2035003 357.500 2.955.08% 382775 [£2) (47za4zz) (720.721) (21B.492) 3.797.259 9.115.591 1430.057 10.545.64E
Movaments from
41.10.2009 to 31 12.2009 =2 - {1.9751 - I"!JJ_'IElll [322.510) Z2.BE3 4 351 TH.4EE 141 33.985 1E,
Balance
at 31 December 2009 &
at 1 Jamuary 2010 3,035,208 357500 2.953. 105 332775 A0EDG) (1001932 (608.918] (283.054) 3719391 B.453.450  1.374.068 0.827.51E
Other comprehensive
income{expense) for the
pericd - - - - - [7E0.TEE]  EEZATE ([143.035) 2881 [EROLTET) 11827 [(G0E.S10)
Frofiti|loss] for the
[pericd - - - - - - - - rx=em 253.881 34756 290677
Total comprehensive
incame for the period - . . . [760.728) 2E2.176 (145.036] 261732 [I6LESE) 43.623  (318.233)
Share capits issue costs,
et of tax - - {1a.;o0) - - - - - - [14a.000) - {14.000)
Issue & repurchase of
prefarred securites - - - - - - - - Emsi1 35510 (3s0me) 60547
Dividencs on preferned
sEcurities - - - - - - - - (21.283)  [ZL.165) . [21.1E65)
Dividends on praference
snmres - - - - - - - - (TD.E3E)  [TO.ESE) - (7Tn.853)
Share based payments - - - - - - - - 12305 12306 - 12306
Acquisitions, disposals &
srare capital incresse of
subsidiaries/sssocates - - - - - - - - 7.B52 7862 (7350} {40.093)
| Purcrases)/ dispasals of
iremsury steres - - - - mﬂl - - - |'.'.3:I.=l-] Eﬂ!l - w
Balance at 30 Septembser
200 3,035,208 357.500  2.939.10& 332775 1.76Z2560) (416742 (428.090] 3.937.466 EB.033.411  1.273.673 0307084

*The issoe costs relote fo the sihare copiof increose Hhat wos approved on 10 September 2000 mnd concleded ow 25 October 2000

(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 8)
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A3.5 CASH FLOW STATEMENT

Cash Flow Statement
for the period ended 30 September 2010

Smup 0l
S maonth period endad 9 menth pericd anded
= 000rs 30.9. 2010 20.8.2005 309 2010 20.9.2005
Cash flows froem operating activites
Frodit for the period 290.677 L040.234 {380.460) 501.532
Adjustmernts far:
Mosi-cash Items included in income stat t and other ad]ustm 973.340 E35.083 EE0.EID 419.527
Depreciation, amortisation and impeimment on property & eguipment, intangibies and investment
biraperty 157.430 135.323 52924 TAAD
Ehsne based payment 12.306 B8.743 10.530 B.7a3
impairmens losses [ (recoveries) on imeestments 1z.538 145,734 5111 |1.508]
fimortization of premiums / dizcounts of irvestrment securities snd loans and receiveblss 7700 [135.252) |34.383) |430.474]
Pravisions for crecit and other risks 1007.332 738,083 713770 435462
Provizion for empicyee benefits 22038 33.858 23.338 Z5.561
EIthEr prowisions {11 403] 5.845 - 75
Ermne of profit of associstes [2.283) (78] 5 1
Firance charge on puk options of non-conrolling imterest 1.633 3.142 1553 5142
D=ferred tax expense § income)| [LEELEY] 168.121 |38.233) 147.038
Dividend imcome from ineestmient securities [3.420] [4=53] |2.005] |30u8E1
et (=2in) / hoss on dispasel of property & equipment and investment property 1.737 [1.475] 3 |1.324]
et (z2in / hoss on sale of investments in xssociates - 7.406 - |1.034]
et (zain / expanzs on ineestment seourities 53.764 [265.768) 142789 |40, 454
nterest from financing activities and results from repurchase of dest securities in issue £8.966 5.624 23473 25284
fraluation sdjustment on instruments cesizrated st FYTPL |2e0.15E) [72.735) |253.824) |34.053
Met Increase in operating assets; {4,233.813] GAGLEIZ)
andstary reserse deposits with Cantral Bank 155.455 110023
ue from banks |777.732) {1.a55.853)
nancisl assets at fair value throwgh profit or loss BYZ.041 TALS3I
=riyatye financial instrumanis assats [524.115] |877.8512]
ans and acuEnoes o customers |3.484. 329 |357.800]
ther assets S2.884 38.220
Mt ncrease in rating liabaities: G.180.315 £531.045 8.335.E59 T.036.182
e o ks 2113714 5.280.252 10152673 422835
ue o customers |1.042.133) 2.313.333 {2.274.385) 135771
=rivetive financial instruments lisbilities 1 578363 [32=2.757) 1331 859 |343. 0
atirement benefit obligations |98.30d) [37-701) |e.434] |3.635]
Insurance releted reserves and laoiitizs 215.154 Z42.674 = 1
noome taxes paid |17EE24) [F2z08] |E0.457) 1
Other liabilities |7ag.01s) 234.240 {1.025.355) |45.E25
Met cash from operating activities BZ10.520 £.045.635 B.53L962 1.399.102
Cash flows from Investing activities
Participation in share capitsl increass of subsidiaries e - |63.621) |245.553]
Jicquisition of acditional sharehoiging in subsidiaries {77.454] - {77.454] E
Disposal of subsidiary shareholcing without loss of control 580 - = 1
®icquisition of azsacisbes |20u4ES) (z81) [2E0] [43]
Dispozal of azsocisbes 708 15.662 5 1265
Dividends received from investmant sscurities & sssociates 4.1E5 5348 2003 50.981
Purchazss of proparty & squipmens, intsngisle azzats and investment proparty |476.330) [120.326) |ee.335) {73781
Procescs from cisposal of propeasty & squipment and investment property 4.360 7.248 Ta 2094
Purchases of investment securites {19.745.347)] |15.432 281 19.853.573) |3.848.275]
[Propescs from redemption and ssie of investment sscurities 13 889128 17.336.986 3538.170 4 587.343
Met cash used in investing activites [3.114.091) (2.084.883) (2.402.381) {L432.851)
Cash flows from financing activities
nsre Capital incresse e 1za7.134 e 1247134
ropeecs from borrowed funds anc cet securities 2151473 832.37% 13456300 295.77%
epaymenis of borrowed funds, debt sscurities and preferred securities |1.342.512) |2.232237) |38E.E27) {1.300.000]
ropeeds from sale of tremsury shares 125.041 223717 e a0.204)
epurchase of tressury shares |233.520) [133338] = 1
ridends on preference shares |33.234) [32285] |33.234) 32225
piidends on prefarred senmitiss |2E.004) |24 223) - 1
spmne CApitEl ISSUs COStT 11‘.".54;9] [¥3.157) 11‘.".54;5] [33.157
Bet cash from/[used in) financing activities T13.635 [237.035) 230 346,688
Effact of foreign sschange rate changes on cash and cash equivelents 31.90 [EREL] 31506 [2.764]
Met ncrease Incash and :auh-bqulu:lenl:- 3.E41.965 L.7a0.560 4. EEE 1T L310.175
/C2sh =nd cash equivalents =t beginning of pericd 2919176 2.522.978 4051537 3.674.864
Cash and cash equivalents at end of pericd ETEL.141 4.353.538 8.910.454 £.985.03%

(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 10)
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A4. NBG ANNUAL REPORT 2009, GROUP COMPANIES-FULL LIST

Group Companies

Croup Bank %
Subsidiores Courtry T yeos

unoudbed 30022006 312008 31022006 310 22008
HNaofiona PEK Securifies B4 Greace Z00E =200 1 DD DD 1DODDSE  TD0UD0DSE  TD0UDOGE
Erhiniki Ketalaou BA Gieaca 2007 1DDDD%:  1DDOD%E Y0000 10000
NBG Asset Manogement Mutud Fundes 54 Giegce 2005 =200 1DDD0%:  1DD.00% B1.00%:  B1.00%:
Ethiniki Lecging §A Greace 200G =200 1 DD DD D0 Do 9333% 93339
MNBG Property Services BA Gieaca 2007 =200 1DDDD%:  1DDOD%E Y0000 10000
Pranomicuhod 84 Genikon Apothikon Hellodos Sieaca 2007 =200 1DDDD%:  1DDOD%:  1D0.00D%:  1D0D/DDG%:
MBS BoncoEsurance 54 Gieace 2007 -2D0? 1DDDD%:  1DD.DD%E eRI0  9R.T0:
Innowat bve Vernfures B8 0-Vend Sieaca 2005 =200 1DDDO0%:  1DD.O0%E - -
Erhiniki Helernic Gererd Infuance B4 Sieaca 20D =200 1DDDD%:  1DDOD%E  1D0.D0D%: 100005
Audatex Helios §A Giegce 2D0E-2D0? 7DD 7000 - -
HNationd Insuance Brokeoge 5A Greace Z00E =200 Q5D D5 D - -
AETIR Poloce Voulogmenis BA Sieaca 20D =200 B 350k BS. 35060 BS 350 BRSS9
Grand Hotel Sumimer Padace SA Giegce 2007 =200 1DDDD%:  1DDO0%:  1D0.00%  1DD/DD%:
MNBG Training Center A Greace 2007 2009 1 DD DD 1DODDSE  TD0UD0DSE  TD0UDOGE
Ethnodota BA Sieaca 2005 =200 1DDDOD%:  1DD.O0%:  1D0.00%:  1DD/DD%:
KADKMOS BA Sieaca 2007 =200 1DDDD%:  1DDOD%:  1D0.00D%:  1D0D/DDG%:
DIOMNYEOE BA Gieace 2007 -2D0? PR PR PRI PR
EKTEMEPOL Constiuction Company A Greace 2009 1 DD DD 1DODDSE  TD0UD0DSE  TD0UDOGE
Mortgage, Tourgtic PROTYPOE BA Gieaca 2007 =200 1DDDD%:  1DDOD%E Y0000 10000
Helernic Touwistic Consfructions 5A Gieace 2007 -2D0? 77 Ie%h TT.T6% Tr.e% T7.06%
Efhnopdon 84 Greace 2007 2009 1 DD DD D0 Do - -
Erhiniki Krirmcstikis Bemmetalelsis BA Gieaca 2007 =200 1DDDD%:  1DDOD%E Y0000 10000
Ethiniki Foctorg 54 Sieaca 200 100D = 1D0LDD%E=-
HNBG Pangoea Reic Greace - 1 DD DD - D0~
Firome bank AR Turkey 2005 =200 SR Ih PRI B2 F2% B2I19%h
Finan: Finored Kirdoma AS Finang Leoing) ) Turkey 2005 =200 &1 BT A1 AR o 255
Finans fatirim Menkul Degerler AS Finans Imeess) #1 Turkey 2005 =200 R T SR.T0% D.20% 0.20%
Finam: Porffoy Yonetimi AS Finans Porfolic Monogement) [0 Turkey 2005 -2009 0 T Le = e LD D19
Fiman: Yot Ortok gl AR Finant Investment Tiugf %) Turkey 2005 =200 Bt | S0k BY 2500 5. 309 5. 3090
IBTech ULsliororosi Bilsirn Ve lietiim Teknobjiend A5 18 Techl %1 Turkey 2005 =200 RO 9R.59% - -
Finans Emek ik ve Hoyat AS Finons Pengion) &) Turkesy 2007 2009 S T 9. T - -
Finan: Tukefici Finomamani A Finarg Contumer Funding)d (1 Turley = R e QR.T00h - -
Finant Fakioding Hirnetleri A Finamt Foctoringd™) Turkey 200 R T = = =
Finans Malta Holdings Ltd G Malka 20D =200 1DDDD%s PRI - -
Finansbank Malfa 154 61 Malfa 2005 -2009 1 DD DD 9. T - -
United Bukyarion Bark AD - Sofia [LIBR) Bulgoria 2005 =200 R Ok QRo1%E R 9RoUHh
UBE Agset Manogement Bulgaria 2DD4-2D0? PRI PRI - -
UBE Insurance Broker Bulgaria 2007 2009 PR3 99939 - -
UBE Factodingg EOOD Bulyaric 2007 R - - -
Intedease EAD, Sofia Bulgaria 2004-2D07 1DDDD%:  1DDO0%:  1D0.00%  1DD/DD%:
Intedeaie Auto EAD Bulgaria Z00E =200 1 DD DD D0 Do - -
ETEBA. Bulgaria AD, Sofia Bulyoria = 1DDDO0%:  1DD.O0%E Q200% 92.00%:
ETEBA Rormanio B4 Rormania 2000 =200 1DDDD%:  1DDOD%E  1D0.D0D%: 100005
Banca Romanecsca 24 %) Rormania 20D =200 R R.2E% PRIET PRIEW:
MNBG lecging IFN A Rormania 2007 2009 1 DD DD 1DODDSE  TD0UD0DSE  TD0UDOGE
S.C Goronta Asiguian BA Rormania 2003 =200 ATk QT = =
Waopwodjonka Bonka a.d MNowi Sad ) Selbia 2005 =200 1DDDD%:  1DDO0%:  1D0.00%  1DD/DD%:
HNBG lecging doo. Belgrode Selbia 2004 =200 1 DD DD 1DODDSE  TD0UD0DSE  TD0UDOGE
MNBG Eervice: dodo. Belgrade Seibia 2007 1DDDD%:  1DD.DD%E - -
Stopanika Borka AD-Skopje %) FYROR 2005 =200 Qdlhdh QA% QAL P4.564%
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Froup & Bank &
Subekdonies Counkry Tz yeors
unoudbed 30122008 31022008 31022006 30022008

MEG Gresk Fund L Cyput 20042009  1D0.OD%  100.00% 100D0% 1D0.00%
Metiond Bonk of Greece (Cypus Ld Cypus 20042009  100O0%  100.00% 100DDD%  100.00%:
Mefiond Securifies Co Cyprus Lid Cypius - 1DDDD%  100.00% - .
MEG Monogement Services Lid Cyput 20032009  1D0.O0%  100.00% 100D0% 1D0.00%
BTkl Insurcnee ECypius) Lad Cypus 20032009 100009  1DD.00% - .
Eftniki Genesl Insuronce 62 ypus) L Cypus 20052009  1D0O0%  1DD.00% - .
The South Africon Bonk of Afhers Ltd BARAD 5 Aflica 2009 9RATIE  G9ATIE 94320 94370
MEG Asset Monogement Lucemnburg AL Luxernbeuny - 1DDOD%:  100O0D%  9447% 94479
MBS lunfinonce Holdng 54 (1) L by . - 100.00% - QA48T
MBS Intemational 1td UK 20042009  1D0.OD%  10DOD%  100DD% 1D0.00%
MEGI Privafe Equity 1d UK 20042009  1D0.OD%  1DD.O0% - .
MBS Finonce Ple UK 20042009  1DD.OO%:  1DD.O0%  100DD0% 100.00%
MBS Finonee Dollor) P UK 200B-ZD09  1D0.OD%  10D.OD% 100DD% 1D0.00%
MEG Finonee Eiering) Pl UK 200B-ZD0Y  1D0.OD%  1DD.O0D%  100DD% 1D0.00%
MBS Funding Ltd U - 100DDD%  100.00% 10000%  1D0D0%
MBS Privafe Equity Funds UK 20042009  ADO.OO%:  1DD.OO%E - .
Ererko Pe Gpecid Pupote Enting UK 20DB-20DD9 . . . .
Revalver APC Limted Gpecial Puipoie Ensitg Uk 2009 - . - .
Revolver 2008-1 Me Gpecid Pupoie Enfitd LK 2009 - . - .
Titlos Pic Gpecid Pupose Erting LK 2009 . . . .
MEGI Private Equity SAS Framce 20082009  100OD%: 100.00% - .
MBS Infemational Inc ) USA 20002009  1D0O0%:  1DD.O0%: - .
MEG Intemational Holding BY The Metheronce 2008200  1000D%  100.00% 100.00% 10D0.00%
CPT Investrments Lad Coyrran lskmos - 5DAD%  S0A0%  S0D%  SOL0%

) % of paricipation incldes the effect of pUt and ool option SEeeMEnts
1) NBG Liembourg Holding 54 woe meiged with NBG Luxfinonce Holdng 54 on 30 June 2009 ond renomed to MBS Aset
Monogerment Luxemibung SA

) Motionol Bonk of Greece ad Beogod which wos merged with Vojvodjonskn Bonks od. Mo Sod hos been fo oudifed u o
200D,

@) Finore Molio Holdngs Lid ond Finorsbonik Maito Lid hove been enomed 1o MBS Maolta Holdings Ld ond MEG Bonk Maita Lsd on
322010 ond 1032010 respe chively.

(Source: NBG, Annual Report 2009, 29 May 2010, pp. 141-142)
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AS5. NBG ANNUAL REPORT 2008, GROUP COMPANIES-FULL LIST

SECTION |':_"| GROLWF AMD BAMK FIMANCIAL STATEMENTS

Group Companies

Ul adl Eroup Bonik

Couniy bme yeas 323008 310 ZE007 31023004 31023007
Mofional PEK Securifies A Gieace 20032008 100D0%:  100D0%: 100D0%: SP3I2%
Erfmid Keloioou 54 Gieace 20042008 100D0%:  100D0%: 100D0%:  1DDDDS:
hBG Asted Morogement Mutud Funce A Greace 2005-2008 100005 100D0%: B1.00%: B1 D09
Efrnild Leasing 5A Greace 2004-2008 100005 100D0%: 3.33% 333%
MBG Property Serdces A Greace 2003 -2008 100005  100D0%:  1DDDD%: 100 D0RE
Pronomicuiod B4 Genkon Apofhikon Hekoodos Greace 2007 <2008 100005  100D0%:  1DDDD%: 100 D0RE
MBG BorcoEsuionce SA Greace 2007 <2008 100005 100D0%: R0 i
Inmovtive Venfues 84 1-Verd Greace 2007 <2008 100005 100D0%:
Efrnid Hedienic Genesd Ireuronce 84 Greace 2004-2008 100005  100D0%:  1DDDD%: 100 D0RE
Audofes; Hedos 5A Greace 2008 TODD%: TODD%:
Mofional Irsurarce Brokesoge 5A Greace 2008 5009 S500%
ASTIR Poloce Vodiogrmens 54 Greace 2004-2008 BS535% TE D&% B5.35% TBD&RE
Giond Hoted Surmmeds Poloos 5A Greace 2007 <2008 100005  100D0%:  1DDDD%: 100 D0RE
MBG Troning Cenfer 5A Greace 2007 <2008 100005  100D0%:  1DDDD%: 100 D0RE
Effnodofo SA Feece 2005-2008 100009  10000%  10000% 100009
KADMOS BA Greace 2007 <2008 100005  100D0%:  1DDDD%: 100 D0RE
DIONYEOSE 54 Greace 2007 <2008 CRRTHE R GRS PR
EKTEREPOIL Comsfruction Company A Greace 2004-2008 100005  100D0%:  1DDDD%: 100 D0RE
Wortpoge, Tourstic PROTYPOS 8A Feace 2007 <2008 100008  10000%  10000% 1000058
Hedenic Tounstic Corstructions 54 Greace 2007 <2008 TT I TT IS TT. % D
Effmogion 5A Greace 2007 <2008 100005 100D0%:
Efrmild Krirrficis Exrmetciedfsis 54 Greace 2007 <2008 100005  100D0%:  1DDDD%: 100 D0RE
PR 54 Heace 2007 <2008 10000 100D
Fnorisbonk A5 4 Turkesy 2004-2008 R IO GRETH B2 %% QAT
Finons Fnoreal Kiraarmo AS Fnons Leasing) 19 Turkesy 2004-2008 &1 58% &1 55% 255% 2559
Finars Yofrim Merkul Degeder AS Firoms Invest) #) Turkesy 2004-2008 R I R AR D20% D209
Friome Porflay Yoratim A5 Finons Portiolo Morogemen ) (9 Turkey 2004-2008 PREEEE GRART: uor 9 D0t
Finars Yofrim Oitakig AS Fnong Investment Tus?) 2 Turkesy 2004-2008 BT 250 BT S530% 5309
1BTech Uiy oroei Biltim Ve lefisin Texrokbjied A5 B Tech) P Turkey 2005-2008 RS RSB
Finoms Ermesdic ve Hoyo® AS Finore Pension) Turkesy 2007 <2008 R IO GRETH
Fnome Tuketici Fircrarmon AS iy e
Finars Maito Holdinge Ltd 9 s s 2004-2008 R IO GRETH
Finorisboni kot La #2 s s 2005-2008 R IO GRETH
United Buigew ion Banik AD - Solic LBE) Bulgamia 2005-2008 CRRTHE R GRS PR
B8 Amet Monogement Bulgowics 2004-3008 P 2h i
LEE Ireunonce Brokes Bulgamia 2007 <2008 CRRI% GRRI%:
Infterecte BAD Solic Bulgamia 2005-2008 100005  100D0%:  1DDDD%: 100 D0RE
Inferecse Ao EAD Bulgamia 2004-2008 100005 100D0%:
ETEA Bulgoric AD, Solic Bupgorio 100006 100005 QR00% Q200
ETEA Rormonic 84 RoMmarnic 2000-2008 100005  100D0%:  1DDDD%: 100 D0RE
Bonoo Rormonecsca 84 ) RoMmarnic 2004-2008 R 2R BB RIS SBBERE
MBG Lecsing IFN 5A RoMmarnic 2007 <2008 10D D0RE TODD%:  1DDDD%E TDD0RE
SC. Goranta Asiguidi 8A RoMmarnic 20032008 b T
Vopodjoraka Borko aud Mo Sod Seibia 2004-2008 100005  100D0%:  1DDDD%: 100 D0RE
hofional Bark of Geece ad Beogrod Seibia 2001 2007 100D0%: 100 D0RE
MBG Lecsing dloo. Beigrocs Seibia 2005-2008 100005 DDOD%:  1DDDD%E 100 D0RE
hBG Fervices doo. Beigods Seibia 2007 <2008 100005 100D0%:
Stoponiko Bonka AD ~SopE #) RO 2005-2008 Pl e R A R e
MBG Greex Fund Ltd Cypius 2003 -2008 100005  100D0%:  1DDDD%: 100 D0RE
ETEA Ermerging Moakets Fund Lid Cypius 100D0%: 100 D0RE
ETEA Estofe Fund Ltd Cypius 100D0%: 100 D0RE
ETEA Verfue Copita Monogement Co Ltd Cypius 100D0%: 100 D0RE
Motiona Bork of Geece ICypug) Lid Cypius 2004-2008 100005  100D0%:  1DDDD%: 100 D0RE
hofional Secuifies Co Cypus) Lid Cypius 100005 100D0%:
hBG Monogement ferices Lid Cypius 2003 -2008 100005  100D0%:  1DDDD%: 100 D0RE
Errmild Ireummnce Sy Lid Cypius 2008 100005 100D0%:
Efrnid Genesal muonos Typne) g Cypius 2008 100005 100D0%:
The Sourh Alicaon Bark of Athens Lid BABA) 5 Alica 2008 RO RS0 AT @145
MBG Likembouny Holding 5A Luxesrmbourg 100005 100D0%: QLT AT
REG Luklinonce Holding 54 Luxesrmbourg 100005 100D0%: QLT AT
MBG Intesncfioro Lid UK 2008 100005  100D0%:  1DDDD%: 100 D0RE
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Group Companies

Uncuciked ERoup Bonik

Counkny lax years  JL1ZE008 I0ZE07 INIZ008 31023007
MBG Finorce Pic LK 2008 10000  1D0D0%E  100OD%: DD DD%:
MBG Finoree Dodor) Pic LK 2008 1 D0UD0rTe: D00
NBG Finornce Steding) Pic LK 2008 D000 10000
MBG Funding LB LK 2008 1D000%:  1D0D0S:  1DOOD%:  WDDD0%E
MNBGI Privofe Eouity Fund LK 2008 10000%: 100006
Ered ko Pic Epecid Puipose Enind LK 2008
Rewsobvedr APC Limited Gpecidl Pupose Enfity) LK
Bessobegr 200B-1 PLC Epecia Popose Entiy) LK
MBGI Privofe Equity SAS France 2008 D000
MBG mtesrofiordl Inc. YY) LEA 20002008 10000 ID0D0GE
NBG hternofiorol Holdings BY The Metheslords 2008 10000  1D0D0%E  100OD%: DD DD%:
CPT hivestrrants Lid Coyrnon Blonds S00%: S0A08: SO0 0105

" % of paficpaton includes the efect of put and cal ootion ageements

(Source: NBG, Annual Report 2008, 06 May 2009, pp. 142-143)
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APPENDIX B
NBG GROUP ANNUAL REPORT OF 2009 (one-page presentation)
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in '.000' of euro

APPENDIX C
NBG GROUP: Comparative list of financial elements

2010/9m 2009 2008 2007
Total assets 123,516,923 € 113,394,183 € 101,323,242 € 90,385,574 €
Fixed assets 4,709,978 € 4,586,095 € 4,456,762 € 4,869,918 €
Total liabilities 114,209,839 € 103,566,665 € 93,056,188 € 81,843,639 €
Total equity (excluding
minority interest and
preferred securities) 8,033,411 € 8,453,450 € 5,971,607 € 6,470,420 €
Total equity and liabilities 122,243,250 € 112,020,115 € 99,027,795 € 88,314,059 €
Total equity 9,307,084 € 9,827,518 € 8,267,054 € 8,541,935 €
Loans and advances to
customers (net) 77,201,975 € 74,752,545 € 69,897,602 € 54,693,204 €
Receivables from public
sector 6,125,000 € 5,619,518 € 0€ 0€
Net Loan Book 71,076,975 € 69,133,027 € 69,897,602 € 54,693,204 €
Customer Deposits 70,134,367 € 71,194,471 € 67,656,948 € 60,530,411 €
Net profits after taxes 290,677 € 963,345 € 1,584,943 € 1,644,121 €
Shareholders equity 8,033,411 € 8,453,450 € 5,971,607 € 6,470,420 €
Total income 3,320,998 € 5,077,095 € 4,925,831 € 4,559,210 €
Net interest income 3,108,471 € 3,940,289 € 3,579,534 € 3,051,117 €
Profit for the period 290,677 € 963,345 € 1,584,943 € 1,644,121 €
Total income excluding
trading income 3,594,849 € 4,648,680 € 4,498,542 € 4,079,309 €
Personnel expenses 1,143,459 € 1,577,474 € 1,447,667 € 1,423,558 €
Main pension fund 0€ 25,500 € 0€ 0€
General administrative and
other operating expenses 554,365 € 725,032 € 771,742 € 718,511 €
Depreciation, amortization
of fixed assets 148,275 € 197,842 € 163,499 € 147,253 €
Amortization of intangible
assets 19,195 € 24,071 € 27,406 € 29,027 €
Operating expenses 1,865,294 € 2,498,919 € 2,410,314 € 2,318,349 £
Tax expense 174,815 € 288,720 € 352,071 € 258,808 €
EBT Earnings before tax
(profit before tax) 465,552 € 1,252,065 € 1,937,014 € 1,902,929 €
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APPENDIX D

NBG GROUP: Ratios

2010/9M 2009 2008 2007
Operating risk ratio fixed assetsftotal 0038 | 0040 | 0044 | 0054
assets
Financing risk ratio fotal liabilites/owners 0934 | 0925 | 0940 | 0927
equity+total liabilities
Return on Total Assets Net profits after o o o o
(ROA) taxes/Total assets 0.24% 0.85% 1.56% 1.82%
) Net profits after
Return on Equity (ROE) taxes/Shareholders 3.62% | 11.40% | 26.54% | 25.41%
equity
Earnings available to
. Common
EPS Earnings per share Shareholders/Number 0.23 € 1.48 € 271€ 3.10€
of shares outstanding
Equity/Loans 11.30% | 12.23% 8.54% | 11.83%
Loans/Assets 57.54% | 60.97% | 68.98% | 60.51%
Loans/Deposits HittHHE | 97.10% | #Hi#H#HE | 90.36%
Deposits/Assets 56.78% | 62.78% | 66.77% | 66.97%
Equity ratio equity/assets 6.50% 7.45% 5.89% 7.16%
total liabilities/total
Debt ratio assets 0.925 0.913 0.918 0.905
total liabilities/total
Debt to equity ratio equity 12.271 | 10.538 | 11.256 9.581
Net interest income/total
income 93.60% | 77.61% | 72.67% | 66.92%
Administrative costs/Total
assets 0.45% 0.64% 0.76% 0.79%
Total income/Total assets 2.69% 4.48% 4.86% 5.04%
Operating expenses/total
assets 1.51% 2.20% 2.38% 2.56%
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APPENDIX E

NBG GROUP BALANCE SHEETS
YEARS OF 2005-2009, BY NEW YORK TIMES
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(Source: Analysis Tools - Financials Table - NYTimes.com, The NBG Group,
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APPENDIX F
NBG GROUP INCOME STATEMENTS
YEARS OF 2005-2009, BY NEW YORK TIMES
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(Source: Analysis Tools - Financials Table - NYTimes.com, The NBG Group,
http://markets.on.nytimes.com/research/stocks/fundamentals/financials.asp?type=is&symbol=NBG
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APPENDIX G
NBG GROUP CASH FLOW STATEMENTS
YEARS OF 2005-2009, BY NEW YORK TIMES

Fiscal year end: Dec 31 2005 2006 2007 2008 2005
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(Source: Analysis Tools - Financials Table - NYTimes.com, The NBG Group,
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APPENDIX H
THE LIFE CYCLE OF A BANKING PRODUCT

Presuet Sune

Life cycle t:fa! banklﬂgﬂrnduﬂ

“JExperimentation period Exploitation period Maturity period Decline pariod

—.;/"/ \

THia s
The bank faces the
Sales and prohils Fast growth of sales The rate of growth of sales appeerance of
growe slovly, axlemal ard profits, there is begins to slove down, substitutes and decrease
financing is not an extracrdinary nesd the bank changes fram in demarnd,
an important source far outside financing absarbing exbermal financing the bank generstes
o generate mare cash more cash than it can invest

than it can profitebly reinvest  jntamally and must ook
for other opportunities
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APPENDIX |
THE PERFEX SCORECARD

The 14 factors to measure:

imensions and [tems of

AFP Annual Export Venlure Financial Perfo rmance

[1 = “strorgly dissgma” and 5 = “stmngly agma”]

In Year ¥,
AFP = This ecport vanburs has baen very profitable,
AFPZ # This export vanbwes hag generalal a high volume of sales,
AFP3 # This esxcport vanbws hag achiaved mpid growth,
ACE Contrilbution ofthe Export Venture to Annual Ex porting Operalions

[0 =52, 10" =26, 0% =69"%, G0N =84, A5 'N=100"% ]

In Year ¥, whal was the conteibution af the egpor vanlurea 1o

ALCEL = Exporl salas volnme?
ACEZ = Exporl salas value?
ALER & Focpor poolil?

Dimensions and ltems of:

ART Anmuaal Export Yenture Strategic Ferlformance
[1 = “strorgly dissgme” and 5 = “strongly agraa®]
In Year Y,

ASTH #This escpont vanbues has improveld oue global compeatitiveness,
AnT2 & Thiz axpor vanhos has steang e oo s i legic posilion.
ASTa # This export vanbws hag signid licant ly inceeasad our global mae kel share,
AN Annual Exporl Venlure A chiev ement
[1 = “stroogly dissgme” and 5 = “stongly agraa®]
In Yeaar Y,
a7 i'l'lllﬂ|||1'I|||'|||:uu:|ﬂ il this o venlm has bean vy salisGachosy.
AAZ #This escpont vaniura has bam very suocess ol
ANT # Thiz axpor venbos has Dully mel our axpes lations,
ASP Satisfaction with Annual Export YVenlure Overall Performance

[1 ="nol satisfed at all™ and 5 = “exiranaly satisfal™)

In Year ¥, how satisfiad am oo with e mealts ol the axpon vanbome
when considering

AL # Warkal share in e salaciad mpoding markal of the axport vanham?

ASP2 = Dvarall export paclormance?

(Source: Lages, Filipe Luis (2005) Bringing Export Performance Metrics into Annual Reports: The APEV Scale and the
PERFEX Scorecard. Journal of International Marketing, 13(3), pp. 87-88).

37



The scorecard model:
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(Source: Lages, Filipe Luis (2005) Bringing Export Performance Metrics into Annual Reports: The APEV Scale and the
PERFEX Scorecard. Journal of International Marketing, 13(3), p. 93).
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APPENDIX J
NBG SHAREHOLDER STRUCTURE

NBG SHAREHOLDER STRUCTURE
AT 31 DECEMBER 2009

DOMESTIC
PRIVATE SECTOR FOUNDATIONS,

ougpép.’?ms LEGACIES . PENSION FUNDS
. 41% OTHER® gupERVISED BY THE
CHURGH OF ’,r / 18%  GREEK STATE

GREECE // 12.3%

168%
DOMESTIC
INSHTUTIUNFRL/_
INVESTORS
2.1%

~_PENSION FUNDS NOT
SUPERVISED BY THE
GREEK STATE
/ 4.2%
DOMESTIC
RETAL
INVESTORS ( INTERNATIOMAL
23.5% __ INSTITUTIONAL
INTERNATIONAL INVESTORS
RETAIL 474%
INVESTORS
0.4%

* These include MBG subsidianies, Banks, insurance companies, hospilals, associzlions, etc

NBG SHAREHOLDER STRUCTURE
AT 31 DECEMBER 2008
FOUNDATIONS,
LEGACIES
DOMESTIC 4.5% OTHER*  PENSION FUNDS
PRIVATE SECTOR 38%  SUPERVISED BY THE
COMPANIES \ & GREEK STATE
2.3% 128%
CHURCH OF
PENSION FUNDS NOT
GREECE — 4 —_SUPERVISED BY THE
17% GREEK STATE
4.4%
DOMESTIC -
INSTITUTIOMAL INTERNATIONAL
INVESTORS INSTITUTIONAL
19% INVESTORS
4219,
e ¢ INTERNATIONAL

RETAL
|Nv2£$s11jgns \/// INVESTORS
' 0.4%

* These include NEG subsidianies, Banks, insurance companies, hospitals, associabons, efc

(Source: NBG, Annual Report 2009, 29 May 2010, p. 24)
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