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Analysing the financial performance and risk position of National Bank of Greece (NBG) 
Group. A critical appraisal on the Group’s financial statements from the shareholders’ 
perspective. Suggestions for the improvement of the financial information. 
 
 
Abstract: National Bank of Greece (NBG) is the leader of banking sector in Greece. Recently, in 
response to a concrete and innovative business plan, early introduced in 2007, NBG became a 
dominant player in South-East Europe and the first Group in the region with high presence in 
Eastern Mediterranean. Moreover, it is internationally positioned, listed in Athens and New York 
Stock Exchanges (ASE, NYSE).  
 This paper is an attempt to analyse the financial performance of the Group, based on the 
financial statements included in the annual reports of 2008, 2009 and the consolidated statements 
of 09/2010. Moreover, there is an effort to identify the Group’s risk position within the global 
environment, taking into account the current conditions, any particularities of the sector and 
focusing on future potentials that may arise.  
 Furthermore, it aims to assess the information derived from the annual reports and how these 
are communicated to the shareholders. Literature review is accommodated in terms of examining 
the reports’ usefulness, interest, and comprehension as well as the reveal of any issues that 
concern shareholders and potential investors. It is intended to identify, whether current reporting 
satisfies their expectations or there would be alterations in order to improve its understanding.  
This study reveals the weaknesses of current reporting in terms of (a) “too complex to understand” 
and (b) “bulk of given data” which merely being evaluated and used by the shareholders, at least in 
an effective and valuable manner. Given the situation that financial statements are almost historical 
data by the time reaching the shareholders, it is crucial for additional approaches to be introduced. 
 Listed companies, such as NBG, are obliged to adopt corporate governance as their conceptual 
framework which controls and directs the company and ensures that financial statements give a 
true and fair view.  
 It is significant to mention that this evaluation is taking place under a crisis situation. Currently 
Greece is facing a deep recession. The “twin” deficits (fiscal and current accounts) and the “twin” 
debts (public and external) in combination with the gradual loss of competitiveness revealed a 
vulnerable economy. As a result, since last May, the country is under close monitoring from the 
International Monetary Fund (IMF) and the European Central Bank (ECB) through a memorandum 
of specific economic policy. 
 Under such circumstances, shareholders are obliged to accept the specific type of reporting in 
order to evaluate the status of the company and make decisions.  
 In this paper it is recommended a number of further tools that should be developed and 
included in the reports so that shareholders or even potential investors can easily build their 
subjective analysis.  
 Finally this study aims to serve as a reference for future investors who seek a simple plan for a 
company’s evaluation. 
 
 
Keywords: NBG Group, financial statements, annual reporting  
 
 
1. INTRODUCTION 
 The banking sector is probably the first that was deregulated in Greece, starting in late-1980s. A 
series of changes that took place during the last 20 years led gradually to a more competitive 
banking environment (Noulas, 2001).  According to Noulas (2001) the radical changes introduced 
through the liberalisation, defined a framework which was built on separation between the banks 
and the government regulations. Specifically the new system was characterised by: 
 

• the deregulation of interest rates 
• the abolition of the credit controls 
• the development of the capital market 
• the entrance and competition of non-bank institutions 
• the free movement of capital flows 
• the free entrance of other European banking institutions into the domestic market 
• the establishment of the single EU market 
• the monetary convergence and the adoption of Euro 
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 Consequently, in such a competitive environment, banks revised their business plans in order to 
sustain and develop. As a first result mergers and acquisitions took place in the region and more 
commercially aggressive actions were prioritised. NBG was one of the first that expanded its 
operations to Balkans and South East European region. As Miller and Noulas (1997) claimed, the 
levels of size for the existence scale economies are higher due to economic development and 
market liberalisation. Therefore, large banks will survive. 

In the next section, there is a brief presentation and description of the NBG Group, while in 
section three, there is an attempt to analyse and evaluate the financial performance based on the 
last two annual reports (2008 and 2009), plus the 9-month report of 2010. A thorough ratio analysis 
is followed and a special emphasis in the risk position of the group is given as well. Section four 
aims to present the current reporting and its usefulness from the shareholder’s perspective. 
Moreover, it identifies the discrepancies among the real and enhanced data in current reporting 
and provides recommendations on possible alterations for the improvement of its effectiveness. 
 This study aims: (a) to discuss and evaluate the financial statements of the NBG Group, (b) to 
evaluate the information given to the shareholders with the help of the literature review, (c) to 
suggest improvements in the Bank’s annual reporting from the shareholders’ perspective.  
 
 
2. NATIONAL BANK OF GREECE (NBG) -  The Group’s current situation 

According to Mr Rapanos, the Chairman of Board of NBG Group (NBG Annual Report 2009, 
2010) Greece has been living through an unprecedented fiscal and economic crisis. Under such 
circumstances, banks will have to adapt in a new environment which is under formation. The new 
era will be characterised by (a) tough rules of risk management, (b) tighter liquidity and (c) a 
demanding society. The new management of the Group, appointed on 2009, has decided to lead 
by taking the opportunities through certain actions: 
 

• Adopt a policy of greater transparency in banking transactions 
• Eliminate commissions in a number of transactions 
• Launch a new line of products ref businesses and households (including the re-scheduling 

of loans) 
 
The Group aims to possess the largest liquidity and be the leading organisation in the country in 
order to play a significant role in the restructuring of the sector. It has a clear focus on improving its 
capital adequacy and to maintain its surplus liquidity. During 2009 the share capital boosted up to 
1,25 billion euro, totalling near to 10 billion euro. Total Group shareholders’ equity reached 8.5 
billion euro in the end of 2009, up to 2.5 billion euro from 2008. That derived from the increase in 
share capital and the profits for the year 2009. 
 
Under this crisis the short term strategy of the Group consists of re-defined objectives which are: 
 

• To enhance liquidity and capital adequacy 
• To sustain solid profitability 
• To enhance operational efficiency 
• To perform an active management of loans in arrears 
• To sustain the momentum in business growth in the neighbouring economies 
• To achieve an ongoing policy of active and efficient management of funds and the balance 

sheet  
 
A brief one-page presentation of the annual report of 2009 is given in Appendix B, since it is 
considered useful for a shareholder to have an overview before starting the evaluation. 
 
 
3. ANALYSIS on FINANCIAL PERFORMANCE and RISK POSITION of the Group 
 It seems that NBG tended to ameliorate its performance and hedge the financial risks in order to 
be more competitive in global terms. In Appendix C is given a comparative list of the most 
important financial elements, retrieved both from balance sheets and income statements as well as 
cash flow statements from the last four years. The aim is to get a quick look and easy read on the 
performance and the ratio analysis (Appendix D, ratios). The Appendix A of this study is dedicated 
in the financial statements of the Group (Appendices E, F, G – financial data published in USA). 
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3.1 Financial Performance 
 Based on the scope of operation, obviously NBG showed a decrease in the administrative costs 
especially during 2009, which is owed to the significant decrease in general administrative and 
other operational expenses (Table 1).   
 

2010/9M 2009 2008 2007 

Administrative costs/Total 
assets 0.45% 0.64% 0.76% 0.79% 

 
Table 1. Admin. Costs to assets ratio 

 
 
 That was mainly to an internal restructuring aimed to improve the offered services to customers 
through the use of technology. According to the annual report of 2009, the number of active 
branches remained almost the same (Figure 1). The average number of employees per branch 
remained the same as well, although there was an increase in productivity. The Group invested in 
operational restructuring within its branches focusing in the adoption of late technologies (IRIS IT 
platform, new CRM system etc). 
 

 
Figure 1. NBG - Domestic branches 

(Source: NBG, Annual Report 2009, 29 May 2010, p. 54) 
 
 
 Although, the general operating expenses had an increase of approximately 5% (Table 2), the 
ratio of operating expenses to assets had a slight decrease in 2009 and it is expected to achieve a 
bigger decrease in 2010 (Table 3). 

 
 

2010/9M 2009 2008 2007 

Operating expenses 1,865,294 € 2,498,919 € 2,410,314 € 2,318,349 € 
 

Table 2. Operating expenses (amounts in thousands Euro) 
 
 

2010/9M 2009 2008 2007 

Operating expenses/ 
total assets 1.51% 2.20% 2.38% 2.56% 

 
Table 3. Operating expenses to assets ratio 
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 The increase in operating expenses came basically from the increase in personnel expenses 
during 2009, as the Group (a) invested in the hiring of young and inexperienced staff and (b) the 
contribution of approximate 25 billion euro to the integration of Greek Health Insurance Programme 
(Table 4). 
 
 

2010/9M 2009 2008 2007 

Personnel expenses 1,143,459 € 1,577,474 € 1,447,667 € 1,423,558 € 

Main pension fund 0 € 25,500 € 0 € 0 € 
 

Table 4. Personnel expenses (amounts in thousands Euro) 
 
 
 Such expenses are not repetitive and do not show incapable administration. On the contrary, 
the first move of hiring young people demonstrates a strong attitude on social aspects, undertaking 
a manageable cost. There was a clear policy during 2009 for the Group to support local economy 
and step forward in terms of corporate social responsibility issues.  
 The relation of loans to deposits was almost stable, in the last four years, showing a robust 
policy which helped the Group maintaining a strong liquidity and a healthy status. (Tables 5, 6). 
The low leverage of the Group comparing to the competition provides a strong advantage 
especially under current conditions. 
 
 

2010/9M 2009 2008 2007 

Loans/Deposits 101.34% 97.10% 103.31% 90.36% 
 

Table 5. Ratio of loans to deposits 
 
 

2010/9M 2009 2008 2007 

Net Loan Book 71,076,975 € 69,133,027 € 69,897,602 € 54,693,204 € 
 

Table 6. Net loan book of the Group (amounts in thousands Euro) 
 
 
 The relation of almost 1 to 1 in terms of loans to deposits demonstrates that the Group 
maintained a strategy of equal balance among lending and borrowing. As a result there was no 
immediate need to resort in external financing. Nevertheless, the deposits showed a slight 
increase, during 2010, since in the times of crisis, usually households and businesses deposit their 
money as the risk exposure is in the lowest point and uncertainty minimizes consumption and wish 
for investments (Figure 2).  
 At this point, is significant to mention that during 2009, although the Group showed an increase 
of about 5.5 billion euro in lending, in the same time, the structure of its lending portfolio acquired 
an increased risk mainly due to the unstable financial environment. This portfolio derived mostly 
from the previous credit expansion policy, that was performed, addressed to household loans, 
credit cards and loans to SMEs. Actually the overall lending policy was considered as aggressive. 
The volumes in terms of assets were high but a more conservative approach is followed from now 
on, given the new economic environment.  
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Figure 2. NBG – Private consumption 

(Source: NBG, Annual Report 2009, 29 May 2010, p. 32) 
 
 
 Two major ratios of return on total assets (ROA) and return on equity (ROE) suffered an 
increasing loss especially during 2009 and continue in 2010. That was mostly to the enormous 
decrease of net profits although the total assets were increased. Specifically the loans to 
customers and the interbank assets together with the investments of the Group rose significantly 
during 2009, directing the total assets to over 113 billion euro. 
 
 

2010/9M 2009 2008 2007 

Return on Total Assets (ROA) Net profits after 
taxes/Total assets 0.24% 0.85% 1.56% 1.82% 

Return on Equity (ROE) 
Net profits after 
taxes/Shareholders 
equity 

3.62% 11.40% 26.54% 25.41% 

   
Table 7. Ratios of ROA and ROE 

 
 

Nevertheless, the Group maintained a significant profitability comparing to competitors. The 
cost structure was affected by the provisions and losses from its assets in general. So, there might 
be a future issue in the quality of assets which has to be monitored.  
Three things to watch: 
 

• Better administration of administrative and operating expenses 
• Emphasis in lower provisioning 
• Also special consideration in any investment portfolio actions 

 
NBG Group is considered as the strongest stock in Athens Stock Exchange (ASE) not only for 

the sector but for the whole market. It is a leader and its behavior defines the quality of the 
domestic market in a broaden manner. Actually it is the flagship of domestic economy and has a 
dominant presence in the SEE region as well. For that reason, it is included below the behavior of 
the stock as well as some ready given ratios which demonstrates the position of the Group (Table 
8). 
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Table 8. NBG Stock market data, comparative list 
(Source: NBG, Annual Report 2009, 29 May 2010, p. 23) 

 
 
The stock’s liquidity ratio demonstrates the continuous interest of investors in the Group which is 
above the medium compared to the overall banking sector.  
On the other side, since profits distributable to shareholders faced a continuous decrease, as a 
result the EPS fall accordingly (Table 9). 
 
 

2010/9M 2009 2008 2007 

EPS Earnings per share 
Earnings available to 
Common 
Shareholders/Number 
of shares outstanding 

0.23 € 1.48 € 2.71 € 3.10 € 

 
Table 9. Earnings per share 

 
 
3.2 Risk position 

The assessment of risk is a crucial factor for the shareholder and the potential investor. Risk 
information is mostly qualitative in the annual reports and it hides in the notes and narratives. Risk 
incorporates two major types: (a) the operational risk and (b) the liquidity risk. In addition, another 
strong parameter under consideration could be the risk exposure of the Group. In the next table are 
given two basic ratios in terms of operating and financing (Table 10). 
 
 

2010/9M 2009 2008 2007 

Operating risk ratio fixed assets/total 
assets 0.038 0.040 0.044 0.054 

Financing risk ratio total liabilites/owners 
equity+total liabilities 0.934 0.925 0.940 0.927 

 
Table 10. Risk ratios 
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The Group has given special emphasis in the above two ratios, according to the annual report of 
2009. In addition, the specific ratios are obligatory elements of the corporate governance 
programme which all listed companies have to follow, especially banks.  

According to Kosmidou and Zopounidis (2008), the management of the operational risk is a 
discrete sector of operational activity with distinct administrative structure, tools and procedures. 
Special focus should be given to restructuring of operations when necessary and adoption of new 
technologies. In such a case, the bank will maintain a competitive advantage and minimise its 
operational risk. The Group seems to early adapt this directive and gave emphasis during 2009 on 
this parameter. 
 The risk problem is mostly derived from two other sources. In the NGB Group the loan portfolio 
includes an amount of accumulated provisions up to 2.5 billion euro. Only during 2009 the 
provisions were calculated to 1 billion euro. On the other side, from information given by the annual 
report of 2009, the loans in arrears reached the 6.4% of the total loan book. Therefore, the first 
source is the high credit risk depending on the origin of the credits. The second source comes from 
the results of Bank’s stress tests published last August 2010 (Blundell-Wignall and Slovik, 2010). In 
the next table is given the exposure of banking sector of European countries in the sovereign debt 
of Greece (Table 11). 
 

 
Table 11. Country Banking Exposure to Sovereign Debt of Greece 

(Source: Blundell-Wignall, Adrian and Slovik, Patrick (2010) The EU Stress test and sovereign debt exposures.  
OECD Working Papers on Finance, Insurance and Private Pensions, 4(August), p. 8) 

 
 
In combination with the next table (Table 12), which gives the Greek bank exposures in their own 
sovereign debt, it is obvious that the NBG Group, is in better position comparing to competition, but 
has a significant exposure in the domestic market. 
 

 
 

Table 12. Greek Bank Exposures to Sovereign Debt of Greece 
(Source: Blundell-Wignall, Adrian and Slovik, Patrick (2010) The EU Stress test and sovereign debt exposures.  

OECD Working Papers on Finance, Insurance and Private Pensions, 4(August), p. 8) 
 
 

According to Blundell-Wignall and Slovik (2010), banks have gathered a sovereign debt which 
could not be ignored. The weak, almost negative, economic growth in Greece, in combination with 
the difficulties in achieving structural reforms will increase the possibility of a restructure of debts 
which in return increase the risk exposure and the possible effect in all banking sector.   

Further to the above, as Lajili and Zeghal (2005) asserted, a risk management disclosure index, 
could be a useful tool, which could be based on the notes and qualitative information that is 
included in the reports.  
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3.3 Ratio comparisons 
The information from ratio analysis, especially the trend analysis, enables management of the 

company to foresee business failure (Ibicioglu et al, 2010).  
 In this section there is an emphasis in comparison between the NBG and other domestic 
Groups which are considered as same-value, same-policy competitors. The aim is to have a more 
broaden perspective of the sector and evaluate NBG as successfully as possible in the market. 
 Therefore, in the Table 13, there are presented some data which are considered useful and 
easy comparable.  
 
 

Year 2009 
amounts in thousands of Euro NBG ALPHA PIRAEUS EUROBANK 

Total assets 113,394,183 € 69,596,047 € 54,279,791 € 84,269,000 € 

Total equity 9,827,518 € 5,973,359 € 3,614,235 € 6,314,000 € 
Net interest income 3,940,289 € 1,762,599 € 1,104,884 € 2,341,000 € 
Due to customers 71,194,471 € 42,915,694 € 30,755,290 € 46,808,000 € 
Total liabilities 103,566,665 € 63,622,688 € 50,665,556 € 77,955,000 € 
Total equity and liabilities 113,394,183 € 69,596,047 € 54,279,791 € 84,269,000 € 
Profit for the period 963,345 € 349,077 € 201,749 € 316,000 € 
Shareholders' equity 8,453,450 € 5,372,148 € 3,096,060 € 4,298,000 € 

Equity ratio (equity/assets) 7.45% 7.72% 5.70% 5.10% 

Debt ratio (total liabilities/total 
assets) 0.913 0.914 0.933 0.925 

Debt to equity ratio (total 
liabilities/total equity) 10.538 10.651 14.018 12.346 

 
Table 13. Trend Analysis and Competition presentation 

 
 
Based on an analysis on the above ratios, it is obvious that NBG has stronger ratios and is the 
leader in size and profits. Another important element from the analysis is that ALPHA seems to be 
the second in terms of ratios, positioned close to the leader. This is an explanation of why 
shareholders of NBG made an open offer to ALPHA’s shareholders two months ago for merging. 
Since big banks will survive, in case of merger the new organisation would have enormous sizes in 
all aspects.   
 NBG is a dominant player in the region with increased participation of foreign investors in its 
share capital. On the other side it is very popular in the domestic market and a leader in the stock 
market. It is one of the most prominent cases in the sector which very first became to focus in 
expansion. It demonstrates a strong capitalization, with high liquidity and descent levels of 
profitability although the current economic conditions. The management on the other side is 
focused in managing the risks and operate proactively in terms of protecting the shareholders 
rights. 
  Nevertheless, not overcoming the portfolio quality which shows deterioration in combination with 
high provisions both increase the prime risks for the Group. Moreover, the decrease in credit 
markets and the risks derived from financial investments create an unstable factor whih has to be 
mitigated.  
 
 
4. SHAREHOLDER’S PERSPECTIVE 
4.1  Assessment of the information used by shareholders 
 Financial accounting provides information to shareholders. Annual reports are one form of 
communication between the managers and the shareholders (Jaffar et al, 2007; Clarke et al, 2009). 
The management produces the financial statements which aim to present the best image of the 
company in order to impress and create a direct impact on its market value. Companies in general 
try to enhance the picture of their numbers which ends in presenting not as accurate data as 
expected (Darayseh et al, 2010). Moreover, sometimes it is intended to disorientate the interested 



9 
 

parts especially when bad results existed, presenting uncontrollable causes as the main argument 
of failure (Tsang, 2002; Tessarolo et al, 2010).  

It is interesting though, the Simpson’s (2000) study which argued that the use of imagery in 
company annual reports is essential. On the one side this maintains company’s existence while on 
the other, keeps stability and order in the market. As a result, although new regulations for 
transparency are imposed, companies will always find ways to blur and confuse. In addition, 
Saudagaran and Diga (1997) claimed that financial reporting has been viewed as a vital 
infrastructure not only for the company itself but for the market as well. Moreover, the tools of 
financial analysis are intended to show relationships and changes (Pasmatzis, 2011).  

According to Darayseh et al (2010), investors and financial analysts need to be aware 
somehow, of such enhancement, since this affects the accuracy of their decision making. Actually 
this is one of the conflicting roles of financial statements. However, there is a distinction among 
shareholders and investors since the formers have already rights in the company while the ladders 
have intentions.  
 The paradox with the shareholders is that although they are considered as internals, usually 
they are outside the organisation. As a result, they do not have inside information excluding the 
times where shareholders are also CEOs or keep managerial positions. In the case of NBG, the 
structure of shareholders is given below. There is a more detailed presentation of shareholders 
structure in Appendix J. 
 
 

 
Figure 3. Shareholders structure and the new management as appointed in 2009 

(Source: ATE Securities, (2010) National Bank of Greece. Update Report, p. 2) 
 
 

The detailed shareholders structure is not given in the annual reports and there is no 
information available regarding the origin of the investors. Such information could clarify the 
Group’s portfolio. Who keeps what, and what are probably their intentions. On a financially 
deregulated global market it is crucial for shareholders being able to assess any moves around 
Group’s equity (Shareholder and Investments, 2011). On the other side, the management of the 
Bank is defined by the government. Therefore, each time elections take place and the political 
party in power changes, there is a change in the executive board. Nevertheless, since the Group is 
listed in stock exchange markets, it is obliged to follow a model of corporate disclosure. 

Shareholders receive information through annual reporting with the following attributes: 
 

• Data presented give emphasis in verifiability than relevance. 
• Data and measures presented are precision oriented ignoring timeliness. 
• The reporting focuses on the organisation as a whole, by disabling the opportunity of 

examining it in segments. 
• The reporting format adopts standard procedures instead of being flexible and adaptive.  
• Actually data are of past tense for the shareholders while for the management have the 

future emphasis.  
 

The issue of reliability and relevance is open, in terms of trust, and given the reality of numbers’ 
enhancement, as explained earlier, it is difficult to ensure the validity of the data in the end. 
Therefore, although annual reports provide availability, there is an issue of reliability and 
comparability among numbers. 

On the other side, information in financial statements is historic. As Khasharmeh and Aljifri 
(2010) concluded, timeliness is an important qualitative characteristic of the annual reports, since it 
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defines whether the information provided is useful to the interested parts. In addition, audit delays 
is a critical issue which in most of the cases is related to audit variables such as changes in 
accounting techniques, audit firm size and audit opinion (Khasharmeh and Aljifri, 2010).  
Nevertheless, audit delays are smaller in banking sector due to the high regulation of the sector. 
 Moreover, in the same study, there were revealed some other parameters that influence the 
timeliness of annual reports and these are: 
 

• profitability 
• debt ratio 
• sector type 
• dividends payout ratio 

 
For example profitability is a very strong indicator for the overall image of the company. 

Therefore, if the company has losses, the management might decide to delay the reports’ 
announcement by changing the timing of it, in order to mitigate the bad news. In general, 
management has strong incentives to influence investors’ perceptions by giving the good news 
earlier and the bad news late (Yuthas et al, 2002; Haw et al, 2006; Wu et al, 2008). Besides that, 
the momentum of announcing the results is related to the stock price and the broaden situation of 
news in the market. At this point, sometimes the behaviour of stock price of the bank some days 
before the announcement of results may be of close attendance (Haw et al, 2006). In the same 
way, the rapidly expanding stock markets imposed new regulations which affected directly the form 
of annual reporting. 
 Nevertheless, such issues are faced through corporate governance mechanisms which are 
implemented in order to ameliorate the right timing of reporting. Corporate governance protects 
shareholders and suppliers of finance in general. Actually, according to Akhtaruddin et al (2009), 
this model copes among others with factors such as: 
 

• The executives’ board size 
• The proportion of independent non-executive directors on the board 
• The outside share ownership 
• The family control (if any) 
• The size of audit committee and its origin 

 
Creative financial reporting is still an issue but the antidote is independent auditing which 

evaluates and approves the financial statements’ analysis. It is imperative to accept though that the 
group is a separate legal entity and as such should be treated. Neither shareholders nor managers 
are lifelong owners since this is a right that could be transferred. Furthermore, there is stratification 
even among shareholders, depending on their percentage and power of control in the company. 
Not all shareholders have the same access and the same links with the management of the 
company. Also, according to Wu et al (2008) another difference is that controlling shareholders are 
not always aligned with outside investors, in terms of interests and incentives.  
 
4.2 Suggested improvements and alterations in reporting 
 As Gore (2010) stated, probably annual reports will end up in the size of a telephone directory 
within the next 10 years. The issue is not the information overload but the appropriate information 
suitable for shareholders and potential investors.  
 Two major things could be re-considered: (a) the use of technology and bulk of information that 
could be removed from the annual reporting and included in a special section of the web site of the 
companies and (b) the re-design of the annual reports taken into account the suggestions as 
analysed in the next sub-sections. 

It is imperative for the shareholder to have an overall approach to the NBG, meaning that 
financial statements should not be seen isolated from other kind of reports, that management 
issues. The Business Plan of the Group is always a first step to be thoroughly analysed. It is crucial 
for an investor to evaluate the continuity, the coherence and the reliability that the management 
shows throughout planning and time. On the 22nd of February 2007, the previous management of 
the Group presented its 2-year business plan (NBG, Business Plan, 2007). This plan set the 
strategy and the objectives for the next two years, where the main point was that the Group will 
acquire a dominant position in the South-East region.  
 Comparisons are always useful, since these are relevant to the sector and are based to the 
principal of similarity. A summary that would link the business plan with the achievements 
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described in the annual report could help. Actually, such approach could detail the 
accomplishments and the left behind targets describing any specialties, changes or parameters 
that affected the plan.  
 The critical evaluation of planning and achieving may bring forth issues of management’s 
inadequacy or the opposite, while it helps shareholders to compare previous expectations with 
current position and results. 
 As Hamby (2004) highlighted, in UK since 2005, listed companies are obliged to include 
directors’ company objectives, strategy and future prospects. Actually, the bottom line is that a 
company should reveal a broader range of non-financial review.  
    The Annual reports cover only the current and the previous year. Comparisons and comments 
are made among these two years. It would be necessary for an investor to have a brief overview of 
the last 4 to 5 years in terms of, at least, the basic financial statements (balance sheet, income 
statement, cash-flow statement). In this occasion it would be easier to examine relationships and 
changes that took place during the above period (trend analysis). 

Another improvement could be to include in the annual report an industry-sector overview. A 
brief report of how competition did it, and a direct comparison with same value same size 
competitors would satisfy the industry norms. However such reporting is made from external 
auditors or competitive companies.  

Moreover, a detailed list of changes in the company’s shareholders’ structure will help in terms 
of transparency. According to Jaffar et al (2007), ownership structure is strongly related to the 
influence on management and the quality of reporting in terms of disclosure. 

The part of narratives in annual reporting, contain bulk of data which is difficult to be 
communicated. As many researchers claimed, when the management prepares such narratives it 
should be considered the level of sophistication of the users (Smith and Tafller, 1992; Courtis, 
1998; Rutherford, 2003; Clarke et al, 2009). As a result, shareholders need to spend much time in 
clarifying the essence. Readability and being understandable should be two watchwords both for 
the management and the auditors that together prepare the reports. 
 It is true though that listed companies adopt a more complex format in their narratives usually to 
emphasize in the good image and impress shareholders before going to the numerical part of the 
reports. 
 Although the annual reports of NBG incorporate some data regarding human resources and 
corporate social responsibility issues, this is mostly in terms of presenting a good image. It is 
suggested that a new practice could be followed such as in France (Damak-Ayadi, 2010), where 
listed companies are obliged to include social and environmental data. In the table given below 
(Table 14) there are given such factors.   
 
 
 Social Data Environmental data 
1. Employment Environmental indicators: consumption of electric power, 

energy, drinking water, production of toxic waste 
2. Organization of work schedule Measurements taken to reduce negative consequences on 

environment 
3. Compensation Environmental programmes and certifications 
4. Social relations Conformity to laws 
5. Health and safety conditions Expenses engaged to prevent the negative consequences on 

the environment 
6. Training Existence of a social and environmental service 
7. Disabled employees Amount of provisions and guarantees engaged for 

environmental risks 
8. Social projects Amount of the allowances paid during the exercise for 

environmental damage caused by the company 
9. Scope of subcontracting All elements transmitted to foreign subsidiary companies 

 
Table 14. Social and Environmental data required in the annual reports of big companies in France 

 
 

Moreover, according to the Environment Agency (2011), in UK and in nearly the half of 
European Union, companies incorporate environmental issues in their reporting. This parameter 
aims to measure the environmental influence on business accounting and finance as well as the 
impact on corporate growth. Actually, it is imperative for a company of being capable to identify key 
issues that affect its business performance.   
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 In a highly volatile global environment, the debt exposure of the bank and especially the nature 
of the debt is a significant parameter (Finel-Honigman, 2010). The production of annual reports is 
based not only in the management of the company, but also in the accounting profession since the 
tools used are complied with such regulations (Stittle, 2002). On the other side, such key driver 
leaves not enough space for an ethical reporting framework. This need would detail the ethical 
assessment of the company’s corporate activities. On the contrary, the specific omissions direct to 
a distorted but “advertising-oriented” reports. 

Moreover, according to Holt and DeZoort (2009), an internal audit report which will accompany 
the annual reports would provide more confidence in terms of reliability. A report where an auditor 
would explain a company’s background information, summary accounting results, governance 
reports and ratios is expected to increase trust among shareholders and increase their interest and 
satisfaction. Also it would finally increase the effectiveness of the reports’ overall. 
 
4.3 Extra tools for the shareholders and ideas to share 
 As implied in the previous sections, there is an issue of relevance and reliability in current 
reporting, in terms of identifying clearly which information is useful and comprehensive for the 
shareholders. Shareholders use the annual reports in the extent that these are understandable. 
Furthermore, besides the internal auditing, there are external audits and reports from independent 
or less independent bodies that can be taken into account.    
 In most of the cases such information can place dilemmas and questions or even provide 
positive incentives for the future financing of the bank. The search of reports from external 
evaluators could be an alternative as well. 
 Moreover, shareholders are recommended to further investigate the life-cycle for each product 
in each market, where the bank operates. In the end, this is related to the needs for financing which 
differs according to the phase that each one of them is (Appendix H). Vasiliou and Karkazis (2002) 
introduced the sustainable growth model in banking which identifies the feasibility of a bank’s plans 
for growth. Although the prevailing notion among executives is the fast growth, sometimes this is 
not desirable. Their study concluded that the faster the growth rate of a bank the more equity 
capital it needs. At this point, it is identified the relationship between the maximum annual rate of 
increase in total assets that can be supported by internally generated equity capital (Vasiliou and 
Karkazis, 2002). Therefore the growth rate of a bank is closely related to the growth rate of its 
equity.    
 According to a recent study made in SMEs (Ibicioglu, 2010), it was identified that managers 
show greater importance for the income statement comparing to the other financial statements.  
In addition, the specific statement is considered as a mean to examine the profitability of the 
company which in some cases interests more the shareholders than the liquidity. In some studies 
(Kitindi et al, 2007) it was concluded that shareholders are not interested in narratives and 
qualitative information, in general.  

The NBG Group is an extravert corporation and this is a parameter that shareholders could 
identify through the reporting. Results, either qualitative or quantitative, that are related to its export 
performance are linked to its viability. This reveals a whole culture which transforms the capability 
of the group to respond to foreign demands as well as global changes. An interesting approach has 
been introduced by Lages et al (2005) who discussed the use of a balanced scorecard as a non-
financial tool to measure the performance of subsidiaries. There is a qualitative analysis on 14 
parameters related to the export service (or product or market) and then the results are entered in 
the scorecard where it gives a comparative measurement of performance through the years 
(Appendix I).   
 
CONCLUSIONS 

According to Jafar et al (2007) an efficient and effective capital market needs a transparent 
financial reporting system which creates confidence and serves accurate investment decisions. 
Complex and lengthy sentences in the reports create confusions and raise obstacles in 
understanding and decision making (Marsh and Montodon, 2005). 
Actually it is needed a benchmark for assessing a company, since such a comparison will reveal 
any blinds that remain, if examined separately. The issue of obscurity is the shareholders’ 
disadvantage and there are some suggestions in the present study that could help to overcome it.  

Annual reports have a contradictive role. On the one side they serve to communicate the 
company’s financial results to society through transparency and accuracy, while on the other side 
they serve as a tool for competition, funding and added value. Therefore, blurriness and obscurity 
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are usually present, creating ambiguity and confusion. These are the main reasons why relevance 
and reliability are raised each time an annual report is evaluated. In the present study, NBG Group 
is an internationally positioned group, meaning that external auditing and cross evaluation is based 
in global standards. This is not necessarily a guarantee, but at least ensures that same standards 
same values are followed in terms of the global market. 
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APPENDIX A 
NBG GROUP FINANCIAL STATEMENTS 

 
A1. NBG ANNUAL REPORT 2009, FINANCIAL STATEMENTS 

 
A1.1 BALANCE SHEET 

 
(Source: NBG, Annual Report 2009, 29 May 2010, p. 118) 
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A1.2 INCOME STATEMENT 

 
 

(Source: NBG, Annual Report 2009, 29 May 2010, p. 119) 
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A1.3 STATEMENT OF COMPREHENSIVE INCOME 

 
 

(Source: NBG, Annual Report 2009, 29 May 2010, p. 120) 
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A2. NBG ANNUAL REPORT 2008, FINANCIAL STATEMENTS 
 
A2.1 BALANCE SHEET 

 
(Source: NBG, Annual Report 2008, 06 May 2009, p. 121) 
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A2.2 INCOME STATEMENT 
 

 
(Source: NBG, Annual Report 2008, 06 May 2009, p. 120) 
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A3. NBG 9-MONTH REPORT 2010, FINANCIAL STATEMENTS 
 
A3.1 BALANCE SHEET 

 
(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 3) 
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A3.2 INCOME STATEMENT 

 
(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 4) 
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A3.3 STATEMENT OF COMPREHENSIVE INCOME 
 

 
(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 5) 
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A3.4 STATEMENT OF CHANGES IN EQUITY 
 

 
 

(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 8) 
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A3.5 CASH FLOW STATEMENT 
 

 
(Source: NBG, Condensed interim financial statements 9months/2010, 29 November 2010, p. 10) 
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A4. NBG ANNUAL REPORT 2009, GROUP COMPANIES-FULL LIST 
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(Source: NBG, Annual Report 2009, 29 May 2010, pp. 141-142) 
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A5. NBG ANNUAL REPORT 2008, GROUP COMPANIES-FULL LIST 
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(Source: NBG, Annual Report 2008, 06 May 2009, pp. 142-143) 
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APPENDIX B 
NBG GROUP ANNUAL REPORT OF 2009 (one-page presentation) 

 

 



31 
 

APPENDIX C 
NBG GROUP: Comparative list of financial elements 

 
in '.000' of euro 

2010/9m 2009 2008 2007 
Total assets 123,516,923 € 113,394,183 € 101,323,242 € 90,385,574 € 
Fixed assets 4,709,978 € 4,586,095 € 4,456,762 € 4,869,918 € 

Total liabilities 114,209,839 € 103,566,665 € 93,056,188 € 81,843,639 € 

Total equity (excluding 
minority interest and 
preferred securities) 8,033,411 € 8,453,450 € 5,971,607 € 6,470,420 € 

Total equity and liabilities 122,243,250 € 112,020,115 € 99,027,795 € 88,314,059 € 

Total equity 9,307,084 € 9,827,518 € 8,267,054 € 8,541,935 € 

Loans and advances to 
customers (net) 77,201,975 € 74,752,545 € 69,897,602 € 54,693,204 € 

Receivables from public 
sector 6,125,000 € 5,619,518 € 0 € 0 € 

Net Loan Book 71,076,975 € 69,133,027 € 69,897,602 € 54,693,204 € 

Customer Deposits 70,134,367 € 71,194,471 € 67,656,948 € 60,530,411 € 

Net profits after taxes 290,677 € 963,345 € 1,584,943 € 1,644,121 € 
Shareholders equity 8,033,411 € 8,453,450 € 5,971,607 € 6,470,420 € 

Total income 3,320,998 € 5,077,095 € 4,925,831 € 4,559,210 € 
Net interest income 3,108,471 € 3,940,289 € 3,579,534 € 3,051,117 € 
Profit for the period 290,677 € 963,345 € 1,584,943 € 1,644,121 € 

Total income excluding 
trading income 3,594,849 € 4,648,680 € 4,498,542 € 4,079,309 € 

Personnel expenses 1,143,459 € 1,577,474 € 1,447,667 € 1,423,558 € 
Main pension fund 0 € 25,500 € 0 € 0 € 

General administrative and 
other operating expenses 554,365 € 725,032 € 771,742 € 718,511 € 

Depreciation, amortization 
of fixed assets 148,275 € 197,842 € 163,499 € 147,253 € 

Amortization of intangible 
assets 19,195 € 24,071 € 27,406 € 29,027 € 

Operating expenses 1,865,294 € 2,498,919 € 2,410,314 € 2,318,349 € 

Tax expense 174,815 € 288,720 € 352,071 € 258,808 € 

EBT Earnings before tax 
(profit before tax) 465,552 € 1,252,065 € 1,937,014 € 1,902,929 € 
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APPENDIX D 
NBG GROUP: Ratios 

 
2010/9M 2009 2008 2007 

Operating risk ratio fixed assets/total 
assets 0.038 0.040 0.044 0.054 

Financing risk ratio total liabilites/owners 
equity+total liabilities 0.934 0.925 0.940 0.927 

Return on Total Assets 
(ROA) 

Net profits after 
taxes/Total assets 0.24% 0.85% 1.56% 1.82% 

Return on Equity (ROE) 
Net profits after 
taxes/Shareholders 
equity 

3.62% 11.40% 26.54% 25.41% 

EPS Earnings per share 
Earnings available to 
Common 
Shareholders/Number 
of shares outstanding 

0.23 € 1.48 € 2.71 € 3.10 € 

Equity/Loans 11.30% 12.23% 8.54% 11.83% 
Loans/Assets 57.54% 60.97% 68.98% 60.51% 
Loans/Deposits ###### 97.10% ###### 90.36% 
Deposits/Assets 56.78% 62.78% 66.77% 66.97% 

Equity ratio equity/assets 6.50% 7.45% 5.89% 7.16% 

Debt ratio 
total liabilities/total 
assets 0.925 0.913 0.918 0.905 

Debt to equity ratio 
total liabilities/total 
equity 12.271 10.538 11.256 9.581 

Net interest income/total 
income 93.60% 77.61% 72.67% 66.92% 

Administrative costs/Total 
assets 0.45% 0.64% 0.76% 0.79% 

Total income/Total assets 2.69% 4.48% 4.86% 5.04% 

Operating expenses/total 
assets 1.51% 2.20% 2.38% 2.56% 
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APPENDIX E 
NBG GROUP BALANCE SHEETS 

YEARS OF 2005-2009, BY NEW YORK TIMES 
 

 
 
 
 

(Source: Analysis Tools - Financials Table - NYTimes.com, The NBG Group, 
http://markets.on.nytimes.com/research/stocks/fundamentals/financials.asp?type=bs&symbol=NBG 

Accessed on 03 March 2011) 
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APPENDIX F 
NBG GROUP INCOME STATEMENTS 

YEARS OF 2005-2009, BY NEW YORK TIMES 
 

 
 
 

(Source: Analysis Tools - Financials Table - NYTimes.com, The NBG Group, 
http://markets.on.nytimes.com/research/stocks/fundamentals/financials.asp?type=is&symbol=NBG 

Accessed on 13 March 2011) 
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APPENDIX G 
NBG GROUP CASH FLOW STATEMENTS 

YEARS OF 2005-2009, BY NEW YORK TIMES 
 

 
 
 
 
 

(Source: Analysis Tools - Financials Table - NYTimes.com, The NBG Group, 
http://markets.on.nytimes.com/research/stocks/fundamentals/financials.asp?type=cf&symbol=NBG 

Accessed on 13 March 2011) 
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APPENDIX H 
THE LIFE CYCLE OF A BANKING PRODUCT 
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APPENDIX I 
THE PERFEX SCORECARD 

 
 
The 14 factors to measure: 
 

 

 
 
 
 
 
 
 
 
 
 

(Source: Lages, Filipe Luis (2005) Bringing Export Performance Metrics into Annual Reports: The APEV Scale and the 
PERFEX Scorecard. Journal of International Marketing, 13(3), pp. 87-88). 

 
 

 



38 
 

The scorecard model: 
 

 
 
 
 
 
 

(Source: Lages, Filipe Luis (2005) Bringing Export Performance Metrics into Annual Reports: The APEV Scale and the 
PERFEX Scorecard. Journal of International Marketing, 13(3), p. 93). 
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APPENDIX J 
NBG SHAREHOLDER STRUCTURE 

 

 
 

 
 

(Source: NBG, Annual Report 2009, 29 May 2010, p. 24) 
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